SO GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET CHUNG KHOAN CHI
CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THUC HIEN THEO CAC QUY
DINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA
CHUNG KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HOP PHAP.

BAN CAO BACH
CONG TY CO PHAN TRANG

(Gidy chimg nhdn PKKDsé 0303366525 do S¢ Ké hoach va Pau tuw TP. HCM cdp lan dau ngay
07/07/2004 va Gidy chitng nhdn PKKDthay doi lan thir 9 ngay 3/7/2015)

NIEM YET CO PHIEU TREN SO GIAO DICH CHUNG
KHOAN HA NOI
(Quyét dinh dang ky niém yét so:.../0P-SGDHN do S¢ Giao dich Chitng khodn Ha Ngi cap ngay ...
thang. . nam ...... )
TO CHUC TU VAN
Cong ty Co phan Chimg Khoan Thanh Phd Ho Chi Minh (HSC)
- Dia chi: Tang 5&6, Toéa nha AB, 76 Lé Lai, Quan 1, Tp. HCM
- Dién thoai: (08) 38233299 — Fax: (08) 38233301
- Website: www.hsc.com.vn
BAN CAO BACH VA TAI LIEU BO SUNGDPUQC CUNG CAP TAI:
1. Céng ty Co phan Trang
- Dia chi: L6 A14b KCN Hiép Phudc, Xa Long Théi, huyén Nha Bé, TP. HCM.
- Dién thoai: (84.8) 37 800 900 — Fax: (84.8) 37 800 735
- Website: www.Trangcorporation.com
2. Cong ty Co phan Chirng Khoan Thanh Pho Hoé Chi Minh (HSC)
Dia chi: Tang 5&6, Toa nha AB, 76 Lé Lai, Quan 1, Tp. HCM
Dién thoai: (08) 38233299 — Fax: (08) 38233301
PHU TRACH CONG BO THONG TIN
- Ho va tén: Ong V& Thién Chuong
-S4 dién thoai: 0909 709338Chirc vu: Giam ddc Tai chinh
- Email: info@trangcorporation.com
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07/07/2004 va Gidy chirng nhdn DKKDthay déi lan thir 10ngay 16/09/2015)

NIEM YET CO PHIEU TREN SO GIAO DICH

CHUNG KHOAN HA NOI
Tén cb phiéu: C6 phiéu Cong ty cb phan Trang.
Loai c6 phiéu: C6 phiéu pho thong.
Mai c6 phiéu: TFC
Ménh gia: 10.000 dong/co phiéu.

Téng sb lugng niém yét: 11.000.000 c6 phiéu.
Toéng gia tri niém yét: 110.000.000.000 dong (theo ménh gia).

To chirc tw vanniém yeét

Cong ty c6 phan Chirng khoin Thanh phé H6 Chi Minh
bia chi: Lau 5&6 Toa nha AB Tower, sb 76 Lé Lai, Quan 1, Tp. Hb Chi Minh
bién thoai: (84.8) 3 823 3299 - Fax :(84.8) 38233301

Website : www.hsc.com.vn

To chire kiém toan

Cong ty TNHH Kiém toan va Dich vu Tin hoc TP. HCM (AISC)
bia chi: 142 Nguyén Thi Minh Khai, Quan 3, TP. Hb Chi Minh
Dién thoai: (84 8) 3930 5163 Fax: (84 8) 3930 4281

Website : WWW.aisc.com.vn
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Ban Céo Bach Cong Ty C6 Phan Trang (TRANGCORP)

I. CAC NHAN TO RUI RO

Nhim muc dich dam bao tinh minh bach, cong khai va bao vé quyén va loi ich hop phap cho cac
nha dau tu, ching t6i khuyén céo cac nha du tu tham khao trude phan nay dé ¢ nhirng danh gia
va quyét dinh phu hop trong viéc tham gia dau tu ddi véi cd phiéu ciia Cong ty C6 phan Trang
(“TrangCorp”, “Cong ty”).

1. Rairo vé kinh té
1.1.  Riii ro vé ting truwéng Kinh té
1.1.1. Tding truwéng kinh té thé giGi

Trong qua trinh hoi nhap vao nén kinh té thé gidi, Viét Nam da dugc gia nhap WTO, céc nha dau
tu nudc ngoai v6i kha nang tai chinh doi dao, cong nghé cao, kinh nghiém hoat dong 1au nam s&
tham nhap dé dang hon vao thi truong Viét Nam va canh tranh véi cac doanh nghiép trong nudec.
Céc cudc khing hoang kinh té tai chinh & mirc do khu vyc va thé gi6i khi xdy ra sé tac dong
manh mé& dén nén kinh t& Viét Nam. Céc thach thtc cua hoi nhap kinh té la nhiing yéu t6 bién
dong kho luong, s€ co tdc dong 16n dén tinh hinh phat trién kinh té ctia Viét Nam, lam tang mirc
d6 rui ro d6i véi hoat dong cta cac doanh nghiép.

Kinh té thé gi¢i nam 2014 phan nao dd cho thdy tin hiéu hdi phuc dén tir nhitng nd lyc chinh
sach clia cac qubc gia kéo dai tir cac nam trude. Diém sang cta kinh té thé gidi ndm 2014 1a sy
héi phuc tang truéng kinh té ciia cac khu vue, cac qudc gia trong d6 tam diém 1a nén kinh t& My,
véi toe do tang truong dat muc 2,5% so voi muc 2,2% nam 2013. Bén canh do, su phuc hdi cua
thuong mai qudc té va cac dong von qudc té duge xem 14 nhan t6 thiic day cho da tang truong
kinh té thé gidi giai doan nay. Pic biét ting truong vé thwong mai cta khu vuc chau A dang
dugc coi 1a dong lyc chinh ciia ting truong kinh té toan cau. Trong 25 nam cho giai doan 1989-
2014, kim ngach thuong mai khu vuc chau A da tdng 8 lan, tir 1.700 ty USD nam 1989 lén
11.500 ty USD nam 2014 (Theo béo c4o ciia Trung tam Thong tin va Du bao KTXH qudc gia).

TheoBao Cao Trién Vong Kinh Té Toan Cau 2015 ciia World Bank, kinh té thé gi¢i dang gip
kh¢ khian trong viéc tim lai dong luc ting truong; trong bdi canh céc nén kinh té 16n van loay
hoay khic phuc hau qua khing hoang kinh t& nim 2007, khiing hoang ng cong Chau Autrong khi
céc nén kinh té méi ndi khong con duy tri dugc sy nang dong nhu trudc. Tuy nhién, GDP toan
cau van duoc tin tudng du bao tang nhe & muc 3% cho nam 2015 va 3,3% cho nam 2016. Kinh
té toan cau s& ting truong trong giai doan nay do ki vong vao sy phuc hdi chdm nhung bén viing
ctia cac nén kinh té 16n nhu My, Dtc... va gia dau thd tiép tuc duy tri & mic thap, qua d6 kich
thich tang trudng tiéu dung & thi truong ndi dia cta cic nude moi ndi. Vi vy, kinh té thé gisi
tuy con phai déi mit v6i nhiéu thach thirc, nhung co ban da qua dugc giai doan kho khin nhat.
Du vay, theo nhan dinh cta ching t6i, kho khin vé kinh té thé gidi trong thoi gian toi (néu c6) s&
khong anh hudng trong yéu dén tinh hinh kinh doanh ctua TrangCorp do san phim cua
TrangCorp phuc vu cho nhu ciu thirc 4n hang ngay cua con ngudi véi gia ban hop 1i so voi thu
nhap. Bang ching cho thdy, tinh hinh kinh doanh ctia TrangCorp trong 2 nam 2013 va 2014 da
dat duogc budc tang trudng manh vé ca doanh thu va loi nhuén.
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1.1.2. Tang trwéng kinh té va hoat dong xudt nhip khau ciia Viét Nam

5.42
- == GDP (%)

5.25

O L N W H U1 O N 0 ©
1

2007 2008 2009 2010 2011 2012 2013 2014

Nguon: Tong cuc thong ké

Khong nam ngoai xu huéng chung, sau giai doan hdi phuc cham cham,nén kinh té Viét Nam
nam 2015 bat dau thé hién sy ting toc. Téc do ting trudng kinh té Viét Nam 06 thang dau nam
2015 dat mic cao. Cu thé, GDP Viét Nam 06 thang dau nim 2015 ting 6,28% so véi cung ky
2014 — muc ting cao nhat trong vong 05 nam gan dy. Péng goép chinh cho sy ting trudng trén
dén tir khu vuc san xut, nhit 1a cong nghiép san xuét, ché tao cia khdi doanh nghiép co von dau
tu tryc tiép nudc ngoai (FDI). Chi s6 san xuat cong nghiép (IIP)06 thang dau nam ting manh
9,6% so véi cung ky trong khi chi s6 Nha Quan Tri Mua Hang Nganh San Xuét (PMI) thang
05/2015 cling tang manh va dat muc cao ky luc 54,8 diém.Theo khéao sat méi nhat duoc thuc
hién boi Nikkei va Markit Economics, chi s6 PMI giam nhe trong thang 6 xuéng con 52,2 do tde
d6 nhan don hang xuit khdu méi cham lai, nhung xu hudng ting trudng van duge duy tri. Bén
canh nhitng mit tich cuc, kinh té Viét Nam ciing can luu y toc d6 xtr Iy ng xau cham va tinh hinh
ng cong & muc cao (nhung van dam bdo ti 1é an toan — xap xi 60% GDP). Tuy kinh té Viét Nam
con nhiéu van dé can xu 1y, nhungtheo du bao cuia ngan hang HSBC, GDP Viét Nam nam 2015

van sé& ting trudng — dat muc 6,2%.

Tinh hinh xuat nhap khau hang hoa cta Viét Nam 06 thang dau nam 2015 dién biéntich cuc.
Theo s6 liéu thong ké ctia Tong cuc Hai quan, tong kim ngach xut nhap khau hang hoa ca nuéc
dat 158,6 ty USD, ting 13% so vé6i cung ky 2014. Trong d6, gi tri xuat khau tang 9,3% lén mirc
77,77 ty USD,gia tri nhap khau tang 16,7% lén muc 80,84 ty USD vagia tri kim ngach xuit nhap
khau thudc khu vuc cac doanh nghiép c6 von dau tu truc tiép nudc ngoai (FDI) ting 22% —
dong gop 63,5% tong gia tri.Mtc ting truong khong ddng déu giira xuat khau va nhap khau da
dan t&i sy tham hut can can thuong mai & mtc cao— 3,07 ty USD. Tuy nhién, sy thAim hut nay
khong dang ngai trong bi canh Viét Nam dang ¢ giai doan du cua chu ky kinh té méi va cing
lac dén nhiéu dong von dau tu 16n tir Quéc té.Vi vay, ting nhap khau, trong d6 chiém phan 16n
la may moc, thiét bi, dung cu phuc vu san Xuét, gia cong va tiéu dung, lathiét yéu. Thuec té, mit
hang nhap khau 1a may moc, thiét bi, dung cu, phu ting trong 06 thang dau nim chiém ti trong
16n nhat trong kim ngach nhap khau véi gan 13,96 ty USD ting cao 36,4% so v&i cing ky nim
2014.
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Hoat dong trong linh vuc ché bién va xuit khau thuc phém dong lanh tur thuy san va rau cu, tde
d6 ting truong chung cua nén kinh té néi chung va nhu ciu xuit nhap khau cta Viét Nam ndi
riéng 1a nhan t6 quan trong, anh hudng truc tiép 1én két qua ciing nhu ké hoach kinh doanh ctia
Cong ty C) phan Trang.

1.2. Lam Phat

Do tac dong cua chinh sach néi 1ong tién té va kich cau trude va ngay sau khing hoang kinh té
2008, lam phat Viét nam giai doan 2006 — 2011 bién dong rat manh. Theo téng cuc théng ke,
niam dinh diém 1a 2008 va 2011 véi mirc lam phat 1an luot 18,9% va 18,13%. Lam phat & murc
vira phai s& gitip ting truong kinh té, tuy nhién lam phat & muc rat cao s& lam mat gia dong noi
t¢, giam strc mua, qua d6 giam tong cAu va budc cic cong ty san xuat hang hoa — ciing 1a ngudn
khéch hang gian tiép ctia Cong ty — phai cat giam ké hoach thyc hién. Bén canh d6,lam phat cao
gian tiép lam tang chi phi dau vao cua Cong ty nhu ting gia nguyén vt liéu, nhién liéu cling nhu
nhan cong.Giai doan 2012 — 2014, lam phat Viét Nam dugc gitr & mic thap va 6n dinh dudi 7%.
06 thang dau nam 2015 lam phat xudng thap & muc 2,24% do phan 16n do gia dau thé giéi giam
ki luc, va hi€u qua cia chinh sach binh on gia cua nha nudc. Bén canh do, lam phat thép nam nay
khong xut phat tir viéc tong cau thap. Cac chi sd ting truong kinh t& (GDP), san xuit cong

nghiép (IPP), tong mirc ban 1¢ hang hoa va doanh thu dich vu tiéu dung déu ting tot.
1.3.  Lai suét

Vi hé s6 no trén tong tai san 1a 0,75, 13i sudt ngan hang ciing c6 nhiing rui ro nhat dinh ddi véi
Cong ty Co phan Trang. Tuy nhién rii ro nay khong qua 16n vi luong vay ng dai han chi chiém
8% tong no ciia Cong ty. Bén canh d6, do diéu kién thi trudng thudn loi va chinh sach duy tri I3
sudt thép dé 6n dinh hoat dong san xuat, hdi phuc kinh té clia nha nuée, 1ai suit tiép tuc duoc ki
vong khong c6 sy thay doi 16n trong ngan han.

1.4. Ty gia hoi doai

Déi v6i cac doanh nghiép co lién quan t&i hoat dong xuat nhap khau hoic thanh toan quéc té, ty
gia héi doai cling 1a mot rai ro thuong truc. Tuy nhién, ty gia hdi doai ndi chung va ty gia hoi
doai gitra VND va USD néi riéng trong nhiing nim gan day di dugc Ngan hang Nha nuéc kiém
soat t6t va dao dong trong bién do thap. Ngay cé trong bdi canh gan day khi Trung Qudc lién tyc
pha gia dong Nhan Dan T¢ trong khoang thoi gian ngan, Ngan hang Nha nudc ciing chi diéu
chinh tang ti gi4 nhe (1%) va nhanh chong dwa ra cam két va bién phap can thiép dam bao ti gia
s& khong ting thém cho dén hét nam 2015. Didu nay da giup giam thiéu bién dong cho nén kinh

té va cac doanh nghi¢p li€n quan..

2. Rui ro vé ludt phap

Rui ro vé luat phap 1a nhitng thay d6i trong hé thong cac van ban luét tryc tiép hodc gian tiép
diéu chinhhoat dong ctia Cong ty.

Hoat dong san xut kinh doanh ctia Cong ty dang dugc diéu chinh chii yéu boi cac luat sau: Luat
Doanh nghiép, Luat Ching khoan, Lut tai nguyén moi trudng, Luat thué xuat nhap khau va cac
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luat khac.Hé théng phéap luat cua nudc ta hién nay chua dugc hoan chinh, viéc van dung phap
luét vao thuc té con nhiéu khé khin. Sy diéu chinh cta cac van ban luat thudc céc linh vuc néu
trén con thiéu nhat quan, thiéu on dinh va c6 nhirng quy dinh chdng chéo nhau, d6i khi cac vin
ban huéng din thi hanh chua day du, thiéu cap nhat gay kho khin trong viéc ap dung. Tuy nhién,
Viét Nam da gia nhap T6 chirc thwong mai thé gigi (WTO) nén moi trudng phéap 1y dan hoan
thién va tuan theo cac quy dinh chung cia quéc té.

Dé han ché rui ro vé luat phap nay, Cong ty ludn chii dong, thuong xuyén cap nhat quy dinh
phap luat, tim hiéu, nghién ctru vé cac thay doi cta phéap luat dong thoi thong tin kip thoi toi toan
thé can bd, nhan vién va cb dong ctia Cong ty.

3. Ruiro dac thu
Rui ro dic thu 1a nhitng rai ro thudng xdy ra dbi véi linh vuc kinh doanh ctia Cong ty.
Riii ro chit lwong sin pham

San pham cta Cong ty chii yéu duoc xuat khau ra nude ngoai va thi truong truyén théng cua
TrangCorp 1a M¥, chau Au (nhu Anh Quéc, Puc, Phap) va chau Uc . Docéc thi trudng nay dang
ap dung nhiing quy dinh khat khe vé tiéu chuan an toan vé sinh thuc phiam, nénTrangCorp phai
dau tu chi phi cao hon cho quan 1y chat lwong va phai tudn tha nghiém ngat cac qui trinh thuc
hién,tir khau nhap nguyén liéu cho dén viéc san xudt ra san pham cudi cing. Piéu nay gitp
TrangCorp tranh duoc nhitng rai ro bi tir chdi nhan hang khi xuat khau ra nudc ngoai.Dén cudi
nam 2014, TrangCorp da dat dugc 9chimg nhén vé cac tiéu chuan cho san xuat va chat lugng san
pham dé c6 thé duy tri viéc ban san pham cho cac khach hang 16n nhu Anh Quéc, Han quéc, Uc,
My va mot sé nudc khac & Chau Au. Véi cac ching nhan vé tiéu chuan va chét luong dat dugc,
TrangCorp sé tiép tuc md rong khai thac phan khuc thi trudng ra cac nudc phat trién khac. Vi
vay, rii ro vé viéc bi tir chdi nhan hang do khong dam bao chit lugng san pham hau nhu 1a kho
xay ra d6i voi TrangCorp.

Riii ro vé chat lwong va bién dong gida nguyén li¢u dau vao

Mot trong nhimg khé khin thuong tryc cua cac cong ty hoat dong trong nganh ché bién thuc
pham dong lanh tir thiy san 13 ngudn nguyén liéu dau vao khong 6n dinh. Ngudn nguyén liéu
chinh cua Trang 13 thuy san, rau ct va bot va nguyén liéu thiy san chi chiém 40% tong san lugng
, do d6 anh huong boi thity san ciing 1a diéu kho tranh khoi , hién nay nudi trong thiy san chiu
anh huong nhiéu cua céac diéu kién khach quan nhu thién tai, han han, bao lut...Ngoai ra, trinh
trang phat trién nudi trong thuy san khong dong bd va chua duoc kiém soat chit ché nhu hién
nay da day nguy co 6 nhiém nudc 1én cao 1am anh hudéng dén chat luong va san lugng vét nudi
va con gidng.

Bén canh do, qua trinh thu mua nguyén li€u con chiu su canh tranh tir cic doanh nghiép cung
nganh. Piéu nay ciing 1am anh hudéng dén gia ca dau vao va lam gia ting rui ro dau co tich trit,
1am anh huéng dén ké hoach san xuat ciia Cong ty va gia ting gia thanh san pham dau ra.

Dé giam thiéu t6i da rai ro trén va dé 6n dinh ngudn nguyén liéu dau vao, Cong ty da thiét lap
mot mang ludi cac nha cung cép 16n trong nudce tir mién Trung dén mién Nam va cac nha cung
cApd cac thi truong nudc ngodinhu An Do, Thai Lan,v.vnhamdap tng duoc nhu cau thu mua va
phan tan rui ro. Bén canh do, bang viéc 4p dung nghiém ngit va kiém soat quy trinh thu mua
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nguyén liéu, lra chon cac nha cung cép uy tin, TrangCorp di giam thiéu tdi da rii ro v& mat chét
luong ciia nguyén liéu dau vao.

Ruii ro vé bién dong ty gia ngoai té

Cong ty hién tai co nhitng khoan vay dai han bang dong VND va vay ngin han bang dong
USD.Véi ngudn thu 6n dinh tir viéc ban hang bang USD, c6 thé thé thdy rui ro do bién dong ty
gid USD khong giy tac dong dén két qua hoat dong kinh doanh cua TrangCorp. Nguoc lai, Cong
ty con c6 loi thé khi ty gia VND/USD ting qua mdi nam.

La doanh nghiép xuat khdu nén doanh thu va loi nhuin cia TrangCorpsé chiu anh huéng cua
bién dong ty gia ngoai t¢.Nam 2014, TrangCorp da gap kho khin khi gia D6 la My ting manh so
v6i dong Euro khién cac mit hang cia Cong ty trd nén dat do hon so voi cac san pham ban bang
ddng Euro. Tuy nhién, Cong ty di giai quyét van dé nay bang cach phdi hop véi cac khach hang
dédiéu chinh san pham cua minh dé gia san pham c6 thé canh tranh v&i cac san pham cua cac
nha cung cap khac trén thi truong.

Riii ro vé nguon nhdn cong

Nganh ché bién thyc pham dong lanh 1 nganh can ngudn nhan lyc 16n nén chiu anh hudng bién
dong 16n tir ngudn lao dong ca vé sd lugng 1an chat luong. i vai TrangCorp, sé luong cong
nhan can thiét cho thoi diém cudi nam rat cao do sd luong don hang thudong don vao thoi diém
nay. Tuy nhién, do yéu cau vé chat lugng ctia cong nhan 1am viéc & ddy twong di dé, cong viée
doi hoi chi & mtrc d6 thu cong nén viée tuyén dung va dao tao nhan vién mdi khong phai 1a tré
ngai 16n d6i véi TrangCorp. Hon nita, do chinh sach dbi dai voi cong nhan cia TrangCorp kha
t6t, diéu nay da hd trg cho TrangCorp khi c6 nhu cau tuyén dung nhan sy méi.

Dé duy tri ngudn lao dong 6n dinh va gin bo lau dai voi Cong ty, TrangCorp da ap dung mot loat
céc chinh sach lao dong hop 1y, bao gom viéc xay dung khu kY tic xa va hd tro tai chinh vé nha
& ban dau cho cong nhan vién, dam bao thu nhap 6n dinh cho can bo cong nhan vién, khuyén
khich phat trién nang luc bang cac chinh sach khen thudng phi hop.

4. Rui ro khac

Ngoai nhitng rai ro néu trén van con cac rii ro bat kha khang mang tinh hé théng, tuy it c6 kha
ning xay ra nhung néu c6 thi s& tic dong 16n dén tinh hinh kinh doanh ctua Cong ty va nguy co
thiét hai vé nguodi va cuia cua Cong ty nhu dong dét, hoa hoan, chién tranh, dich bénh, bao 16m,
hoa hoan, dong dét, dich bénh hiém ngheo, v.v.Dé han ché ti da cac thiét hai, Cong ty luon
tham gia mua bao hiém cho cac tai san c6 gia tri 16n.

" hSc Cong Ty C6 Phan Chirng Khoan Tp.HCM 10
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II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG BAN CAO
BACH

1.  To chirc niém yét

Ong David Hb Chu tich Hoi dong Quan tri
Ba  Nguyén Minh Nguyét Tong Giam dbc

Ba  Vii Thi Minh Chién Truong Ban Kiém soat
Ong V& Thién Chuong Giam ddc tai chinh

Ba L& Thi Twong Hanh Ké toan truong

Chuing t6i dam béo rang cac thong tin va sd liéu trong Ban cao bach nay 1a phu hop véi thuc té
ma ching toi duoc biét, hodc da diéu tra, thu thap mot cach hop 1y.

2. Té chirc tw vanniém yét
Ong Johan Nyvene Téng Giam doc

Ban céo bach nay 1a mot phan cua hd so dang ky niém yét do Cong ty c6 phan ching khoan
Thanh phé H6 Chi Minh (HSC) tham gia 1ap trén co s& hop dong tu vin voi Cong ty C6 phan
Trang. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngoén tir trén Ban céo bach
nay da dugc thuc hién mot cach hop 1y va can trong dua trén co s¢ céac thong tin va s6 licu do
Cong ty C6 phan Trang cung cap

I1l. CAC KHAI NIEM

Trong Ban cdo bach nay, nhing tir ngir dwéi diy dwec hiéu nhw sau:

- T4 chirc niém yét :Cong ty C6 phan Trang.

- Cong ty kiém toan  : Cong ty TNHH Kiém toan va Dich vy Tin hoc TP.HCM
(AISC)la Cong ty kiém toan doc 1ap thyc hién viéc kiém toan
Béo céo tai chinh nam 2013 va nim 2014 ctua Cong ty CO
phan Trang.

- Bén cao bach ‘Ban cong bd thong tin cuia Cong ty vé tinh hinh tai chinh,
hoat dong kinh doanh nham cung cép thong tin cho nha dau
tu danh gia va dua ra cac quyét dinh dau tu chimg khoan.

- Diéu 1é :Diéu 1¢ ciia Cong ty da dugc Dai hoi dong ¢ dong cia Cong
ty C6 phan Trang thong qua.

- Vén diédu 1& :La s6 von do tat ca cac co dong gop va duoc ghi vao Diéu 1¢
ctia Cong ty C6 phan Trang.

- Cb phan : Vbn diéu 18 dugc chia thanh nhiéu phan bang nhau.

- Cb phiéu : Chimg chi do Cong ty C6 phan Trang phat hanh xac nhan
quyén s& hitu cua cd dong.

Cic tir hodc nhém tir viét tiat trong Ban cdo bach nay c¢6 ndi dung nhw sau:

- Cong ty, TrangCorp : Cong ty C6 phan Trang

" hsc Cong Ty C6 Phan Chirng Khoan Tp.HCM 11
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: Cong ty chimg khoan Thanh phé H6 Chi Minh (HSC)

- CBNV : Can bo nhan vién

- NLb : Nguoi lao dong

- UBCKNN : Uy ban chiing khoan Nha nuéc

- SGDCK : S& Giao dichchiing khoan

- CNDKKD : Chirng nhén dang ky kinh doanh
- DbHDCD : Pai hoi dong cb dong

- HDbQT : Hoi dong quan tri

- BGDb : Ban Giam ddc

- BKS : Ban kiém soét

- BCTC : Bao cao tai chinh

- GDP : Tong thu nhap qubc dan

- CPI :Chi sb gia tiéu ding

- CTCP : Cong ty ¢6 phan

- TNHH : Trach nhi€ém hiru han

- NN & PTNT : Nong nghiép va Phat trién nong thon
- UBND : Uy ban nhéan dan

- TP.HCM : Thanh phé H6 Chi Minh

- TSCD : Tai san cb dinh

- LNST - Loi nhuén sau thué

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1.  Tém tit qua trinh hinh thanh va phit trién

Cong ty c6 phan Trangduoc thanh 14p vao thang 07/2004 boi gia dinh Ba Nguyén Minh Nguyét
cling v6i nhimg ¢ dong sang 1ap 12 ngudi than va ban be, di xdy dung nha may san xuét tai khu
cong nghiép Hiép Phudc, thanh phd HO Chi Minh désan xuét nhimg san pham la thuc pham
dong lanh duoc ché bién tir thuy san, rau cu phuc vu thi truong xuét khau tai chau Au, chau My,
chau Uc.

La nguoi sang 1ap TrangCorp,véi tiéu chi cung cip nhirg san phamthyc phim dong lanh chét
luong cao cho thi truong thé gidi,Ba Nguyén Minh Nguyét va gia dinh 14 nguoi di tién phong va
da gat hai thanh cong trong su nghiép ctia minh. Xuét phat tir kinh nghiém ctia mot gia dinh lam
chti nha hang ¢ Uc,Ba Nguyén Minh Nguyét ciing gia dinh nhan ra co hoi thi trudng cho cac san
pham nay, (nhitng san pham di san sang dé an, chi cAn nudng hodc bo vao may Vi Ba). Trude khi
x4y dung TrangCorp tai Viét Namgia dinh Ba Nguyén Minh Nguyét lam chi cong ty chuyén ché
bién thuc pham dong lanh tén 14 Trang’s Food tai Uc tir nim 1985. Cho dén khi trude thoi diém
thanh 14p TrangCorp gia dinh ba di khong tiép tuc san xuit ché bién thuc pham tai Uc nira ma
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quyét dinh sang nhuong nha may ché bién tai Uc va thanh 14p nha mdy ché bién TrangCorp tai
Viét Nam. Dén thoi diém hién nay Trang Food tai Uc ciing duoc chuyén thanh cong ty thuong
mai chuyén phan phéi hang thyc phdm tir Viét Nam sang thi trudng Uc trong d6 ¢6 san pham caa
TrangCorp va cac thanh vién, ban diéu hanh cua TrangCorp ciing khéng con quan 1y va diéu
hanh Trang Food. Do c6 kién thire trong linh vuc co khi va thi truong nén gia dinh da hd trg
TrangCorp rat nhidu trong viéc xay dung nha may nén da tiét kiém duoc thoi gian va chi phi rat
nhiéu cho TrangCorp. Khéi dau v6i nhitng khach hang 1a cic cira hang va cac nha hang nhé trén
phé, r6i dén hé thong siéu thi, TrangCorp da truc tiép va gian tiép théng qua cac kénh phan phi
dé dan xay dung duoc tén tudi ciia minh, trd thanh mot nha cung cp san phim thyc phim ché
bién uy tin cho cac hé thdng siéu thi 16n & cac nude phat trién nhu Anh , Au Chau , My va Uc

M0t s6 hinh anh ciia TrangCorp

:RSC Cong Ty Cé Phin Chimg Khoan Tp.HCM 13
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Thanh tyu dat dugc:

Cong ty da dat dugc mot loat cac chirng nhén trong nudc va qudc t& vé quy trinh san xuét
cling nhu bao dam nghiém ngit chit luong va yéu cu vé san pham do cac khach hang dit

ra.

CONG HOA XA HQI CHU NGHIA VIET NAM
Pjc tap — Te do— Hanh phic

GIAY CHUNG NHAN
€O SO PU PIEU KIEN AN TOAN THUC PHAM
CERTIFICATE
OF COMPLIANCE WITH FOOD SAFETY REGULATIONS

CUC QUAN LY CHAT LUONG NONG LAM SAN VA THUY SAN
NATIONAL AGRO-FORESTRY- FISHERIES QUALITY ASSURANCE
DEPARTMENT (NAFIQAD)

Co so/Establishment: Cong ty C6 phiin Trang / TRANG CORPORATION (TRANG
CORF)

Ma 58/ Approval number: DL 381

Dia chi/Address: L6 A-14b, Khu cong nghigp Higp Phude, huyén Nha Bé, thanh phé
Hé Chi Minh/ Lot A-14b, Hiep Phuoc indusirial park, Nha Be district, Ho Chi Minh
city

Dién thogi/Tel: 083 7800900 Fax: DR3 7R00735

im aé san xudt kinh doanh sin phim:

with food safety regulations
g products.

I. Thiy s n lién/ Frozen co

2014/QLCL-CNDK
3 (ba) nam ké ur

Cernificaton
I'RANGS CORPORATION

r

BRC Soe No. 235408

Tt coompars haw e o7 ohnmed by Bensn ¥ wim € pmih a
TURAS i N ) el B e et e bt e . o

GLOBAL STANDARD FOR FOOD SAFETY
ISSUE ¢

o
The processing of froren raw and cooked value added
scalood and vegetable products with fruzen sauces
preparation

e

Tén ching nhin: HACCP — Chung nhén du
diéu kién an toan thyc pham trong san xuét, kinh
doanh thuy san

Pham vi tiéu chuin: Trong nuéc

Pham vi ciia tiéu chuin nha miy: Nha may
dong lanh

Xép loai ciia chirng nhéin: Hang 1

Lgi ich mang lai cho TrangCorp: Cong ty c0
du diéu kién vé sinh an toan thuc pham dé xuat
khau sang cac thi truong duge quy dinh boi Cuc
quan 1y chét luong Néng 1am thuy san.

Thoi gian tai danh gia: Panh gia dinh ki hing
nam, Tai danh gia chiing nhan sau 3 ndm

Tén chirng nhan: BRC — Tiéu chuan toan cau
cho an toan thyc pham

Pham vi tiéu chuin:Toan cau

Pham vi ciia tiéu chuin nha may:Ché bién
thay san gia tri gia ting tuoi va gia nhiét dong
lanh véi su chuan bi s6t déng lanh

Xép loai ciia chirng nhin: Hang A+

Loi ich mang lai cho TrangCorp:La taim giay
thong hanh dé xuat khau thuc phim vao thi
truong Anh va mot sé Cong ty ban 1¢ 16n tai Hoa
Ky

Thai gian tai danh gia:Tai danh gia chiing nhan
sau 1 nam

" hsc Cong Ty C6 Phan Chimg Khoan Tp.HCM
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Tén chirng nhan: IFS — Tiéu chuan thyc pham
quéc té

Pham vi tiéu chuin:Toan cau

Pham vi ciia tiéu chuin nha may:Ché bién
thay san gia tri gia ting tuoi va gia nhiét dong
lanh véi su chuan bi s6t dong lanh

084 HO CHI MINH CITY, Vietam

Xép loai ciia chimg nhan: Higher level, (diém
P and i peodoce B.DEF 97,30%)

Production of frozen raw and e

ded seafood products
ces preparation.

Lgi ich mang lai cho TrangCorp:Chang nhan

IFS Food Version 6, January 2012

Mot can phai co ddi véi khach hang nhap khau nudc
ngoai (Chi yéu 1a Chau Au)

o Thaoi gian tai danh gia:Tai danh gia chiing nhan
J //2@ 7 g E sau 1 nam

Tén chirng nhan: BAP — Thyuc hanh nubi
trong thay san tét

Pham vi tiéu chuén:Toan cau

Pham vi ciia tiéu chuin nha may:Nha méy ché
bién tom, ca

Xép loai clia chirng nhan: 4*

and Your Acbievemest of owr-S dar § Latus Loi ich mang lai cho TrangCorp:Pap ung
duoc yéu cau caa khach hang vé nha may c6 ap
Commitment to Excellence dung thyc hanh nudi trong thay san tot

2015 Recipient

Thaoi gian tai danh gia:Tai danh gia chiing nhan
sau 1 ndm
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Tén chirng nhan: HALAL — Tiéu thy hdi gi&o

UL ) 25

Halal Certification Agency

Pham vi tiéu chuin:Toan cau

A Pham vi ciia tiéu chuin nha may:San pham Cha
HALAL CERTIFICATE gi0 rau cu, Tempura, Filo, Tom dong lanh, C4 tam
e bot, Tom quan khoai tay

This is to certify that the products described below are produced in accordance with Islamic Guidelines,
therefore is Halal for Muslim C The fication and process have been

ncertaken i ol compllance with WS 1500 008 CAC 6L/ 24197 s Guldelns & Standarts, Lgi ich mang lai cho TrangCorp:Chung nhan
Py can phai c6 déi véi thi truong c6 ngudn tiéu thy Ia

Vegetable Spring Roll; Tempura Prawn; Filo Prawn; Frozen Prawn; Fish Coated Powder;

e =z
Potato Wrapped Prawn./. H (0] | g | aO

Thoi gian tai danh gia:Tham tra 2 lan/ nam, tai
/,“ ) déanh gia chitng nhan sau 1 nam

ANG:

Manufactured/Distributed by:

TRANG CORPORATION

Address:
Lot A 14b, Hiep Phuoc Industrial Park, Long Thoi Commune, Nha Be District, Ho Chi Minh City, Vietnam

Date of Issue October 08, 2014
Valid Until June 12, 2015

Hj. Mohammed Omar, Ph. DC
Director General

@ Tén chirng nhéan: Tiéu chuin chung nhan chudi
Certficate SGS-RSPOISC-MY14/01595 ey v cung ﬁ‘ng RSPO — H6I nghl ban tron Vé déu Cco
m— bén viing

Basad on an sudt accondig 1 the regusions
version Novenber, 2011, and 3 597

Trang Corporation
RSPO Membership Number: 208281400000
Address.

Lot A 14, Hiep Phuoc industial Park, Na Be District
Ho Chi Minh City ( HCMC), Vietnam

Malaysia herewit cerifes Dat

Pham vi tiéu chuin:Toan cau

Contact Person:

Pham vi ciia tiéu chuin nha may:Thu mua dau

T ot G co RBD dugc ching nhan RSPO cho ché bién,

BSPO Supply Clil CHtieiois Siadond san xuat va ban san pham dugc chimng nhan RSPO

S M sir dung M6 dun Can bing khdi luong (Md dun C)

s er, L aEe "gm:s cua Tiéu chuan chiing nhan chudi cung tng RSPO

and sales of RSPO certified products using the Mass Balance Module
{Module C) of the RSPO SCCS

Tris garamses Fal e crter 107 oo

somommse | Loi ich mang lai cho TrangCorp:Chung nhan
Mass Balance

ot v o 5 e 201 vner 200 can phai c6 doi voi khach hang muon st dung san
Re cersfcation au.m’me‘uei::c:'z ‘\i A 7 A A A ~
pham cd nguon dau co bén vitng

issue 1. Cerfifed since 19 November 2014

futorsed by

asiz

Thoi gian tii danh gia:Kiém tra hing nim, Tai
danh gia sau 5 nam
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e Tén chirng nhian: WQA — Tiéu chuan dam
Certificate of Attainment bao chat lugng Woolworths

Woolworths Quality Assurance Standard

Pham vi tiéu chuin:Khéach hang Woolworths

Certificate No: 13290-1
Pham vi ciia tiéu chudn nha may:Thiy san
Trangs Corporation gia tri gia ting dong lanh

Lot A 14b, Hiep Phuoc Industrial Park Nha Be District Ho Chi Minh City Victnam

Lgi ich mang lai cho TrangCorp:Ching
nhan can phai c6 d6i voi khach hang
Woolworths - Uc

Has been assessed and certified as meeting the requirement of the
Woolworths Quality Assurance (WQA) Standard
For the following product within the scope of the audit e e re I3 .7 , .y A -
Thoi gian tai danh gia:Danh gia 2 1an/ ndm

Seafood Value Added - Frozen

This certificate s valid to: January 2015
B 1 to the terms and conditions of the
Woolworths Quality Assurance (WQA) Standard

N )
~ /
//&me" %a—ﬂ
SGS Nadene $fnith
Group Quality Asvurance
J Manager

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lip - Ty do — Hanh phiic

Tén chirng nhin: Gidy ching nhan co s di
diéu kién an toan thyc pham

. GIAY CHUNG NHAN : Pham vi tiéu chuan:Trong nudc
€O SO DU DIEU KIEN AN TOAN THUC PHAM :

Pham vi ciia tiéu chuin nha may:San xuét,

SO NONG NGHIEP VA PHAT TRIEN NONG THON THANH PHO HO CHI MINH kinh doanh thuc phém tor nﬁng l1am thﬁy hai
CHUNG NHAN . : )
san

Co sé: CONG TY CO PHAN TRANG
Pia chi kinh doanh: Lo Al14b Khu céng nghiép Hiép Phude, x& Long Théi, Huyén Nha
B¢, Thinh phd HO Chi Minh.
Dién thoai: 0837800900 Fax: 08.37800735

Lgi ich mang lai cho TrangCorp:Co s6 dap
{rmg duoc cac yéu cau dé ban hang trong nudc

Dii didu kién an todn thye phim aé sin xudit kinh doanh sin phim: Th(‘)’i gian tai dénh gié:Tél dé,nh glé Chﬁ'ng

Sén xudt, kinh doanh thyre phiim tir ndng 1am, thity hai san.

nhan sau 3 nim

6 céip: 99/2013/NNPTNT —~ HCM.
Gidy chimg nhdn c6 gid trj 03 niim ké tir ngay kyar

Thanh phé Hé Chi Minh, ngay 09 thang 10 nam 2013
~_KT.GIAM DOC
PHO GIAM POC THUONG TRUC

Ngllf’@ffPlllr('vc Trung
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Certificate of ilcgisl‘ration

Excellent Brand Index - EBI

|

GG

Chairman
The Intellecst-Proge soctation of HCMC
ok 1A

ation Body

NGUYEN PHUC NGHIEP Ph.D

Ban Céo Bach Cong Ty C6 Phan Trang (TRANGCORP)

Tén chimg nhan: Gidy ching nhan co s¢ di
diéu kién an toan thyc pham

Pham vi tiéu chuén:Trong nuéc

Pham vi cia tiéu chuin nha may:San XUAt,
kinh doanh thuc pham tir nong 1am, thay hai
san

Lgi ich mang lai cho TrangCorp:Co s¢ dap
g duoc cac yéu cau dé ban hang trong nudc
Thoi gian tai danh gia:Tai danh gia ching
nhan sau 3 nam
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Ban Céo Bach Cong Ty C6 Phan Trang (TRANGCORP)

Mot s6 thong tin co ban vé Cong ty

Tén Cong ty: Cong ty C6 phan Trang
Tén tiéng Anh:  TRANGCORP CORPORATION JOINT STOCK COMPANY
Tén viét tat: TRANG CORP

Biéu tuong (logo) cua Cong ty:

TRANGS)

<
Tru s& chinh: L6 A14b KCN Hi¢p Phudce, Xa Long Thoi, huyén Nha Beé, TP. HCM
Vén diéu 1¢ dang ky: 110.000.000.000 ddng (Mot tram mueoi ty dong).

Vén diéu 1é thuc gop: 110.000.000.000 ddng (Mot tram mueoi 1y dong).

S6 lugng c6 phan:11.000.000 (Muoi mét triéucéd phan).

Dién thoai: (84.8) 37 800 900 — Fax: (84.8) 37 800 735

Website: www.trangcorporation.com

Gidy ching nhan dang ky kinh doanh s6 0303366525 do S Ké hoach va Pau tu TP.
HCM cép lan dau ngay 07/07/2004 va Gidy ching nhan DPKKD thay d6i 1an thir 10ngay
16/09/2015

Nganh nghé kinh doanh chinh ctia Cong ty:

» San xuat, ch¢ bién, bdo quan thiy san va cac san pham tur thiy san.
» San xuat, ch¢ bién thuc pham, ca phé va tra.

Gio6i thiéu vé qua trinh ting von ciia Cong ty

Cong ty duoc thanh 1ap vao thang 07/2004 véi von diéu 16 ban dau 1a 20 ty dong. Cac dot

tang von sau d6 cua Cong ty nhu sau:

Lan 1: Tang von tir 20 ty 1én 30 ty dong

Hinh thtc ting von: chia c6 tirc bang ¢b phan cho ¢6 dong hién hitu
Thoi diém tang von: 25/01/2014

Gi4 tri von tang thém: 10 ty dong

Ty 18 phan bd quyén: 2:1

Vén diéu 1é sau khi ting: 30 ty dong

Can ctr phap ly: Nghi Quyét PHDPCP s6 08/QD-DHCD ngay 30/10/2013 va Gidy
chtng nhan PKKD thay déi 1an th 6

Lan 2: Téng von tir 30 ty dong 1én 50 ty dong

Hinh thtc ting von: chia ¢6 tirc bang c6 phan cho ¢6 dong hién hitu
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Ban Céo Bach Cong Ty C6 Phan Trang (TRANGCORP)

Thoi diém ting von: 16/06/2014
Gia tri von tang thém: 20 ty dong
Ty 1& phan bo quyén: 3:2

Vén diéu 18 sau khi tang: 50 ty dong

Cin c&r phap 1y: Nghi Quyét DPHPCD sé 01/2014/QD-DHCD ngay 29/4/2014va Gidy
chimg nhan DKKD thay dbi lan thir 7

Ln 3: Tiang von 50 ty dong 1én 80 ty dong

Hinh thirc ting von: chia c6 tirc bang c6 phan cho cd déng hién hitu
Thoi diém tang von: 10/3/2015

Gia tri von ting thém: 30 ty dong

Ty 1& phan bo quyén: 5:3

Vén diéu 1¢ sau khi tang: 80 ty dong

Can ctr phap ly: Nghi Quyét PHPCP s6 01/QD-DHCD ngay 08/02/2015 va Gidy
chimg nhan PKKD thay d6i lan thir 8

Lan 4: Tang von 80 ty dong 1én 110 ty dong

Hinh thtic ting von: Phat hanh ban cho ¢6 dong hién hiru. Gia phat hanh 27.000 dong/cd
phan.

Thoi diém tang von: 22/07/2015

Gi4 tri von tang thém: 30 ty dong

Ty 1& phan bo quyén: 8:3

Vén diéu 1¢ sau khi tang: 110 ty dong
Gia phat hanh: 27.000 dong/ ¢ phiéu
S6 lugng cb dong: 10 c6 dong

Phuong an sur dung von: Pau tu nang cép, cai tao nha may hién tai, Pau tu vao Cong ty
TNHH Thyc phdm Dary (gop von thanh 1ap, tai trg dg 4n nha may mai tai KCN Hi¢p
Phudéc); Gop von thanh lap Cong ty TNHH SX-TM-DV Dasumy va bo sung von luu
dong.

Can ctr phap 1y: Nghi Quyét DPHPCPD s6 02/QD-DHCP ngay 26/5/2015 va Gidy ching
nhan PKKD thay déi 1an th 9

Co céu td chirc ciia Cong ty

1.1. So d6 co ciu tb chirc ciia Cong ty
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Ban cao bach Cong ty c¢6 phan Trang (Trang Corp)

% Dai hoi dong co dong

DHDCP 1a co quan quyét dinh cao nhét ciia Cong ty, bao gom tit ca cac cd dong cd quyén

biéu quyét theo quy dinh cua Diéu 1&6 Cong ty. PHPCPD c6 toan quyén quyét dinh moi hoat

dong cua CONng ty voi cac nhi€ém vu co ban sau:

Thong qua Diéu 1¢, phuong hudng hoat dong kinh doanh cua Cong ty;

Pua ra cac quyét dinh vé loai ¢b phan va s lugng cua timg loai ¢ phan chao ban;

Pua ra cc quyét dinh vé ¢6 tirc hang ndm ctia mdi loai ¢d phan trén co so bao céo va dé
nghi cua HDQT;

Thong qua bao cao tai chinh hang nam cia Cong ty;

Bau, mién nhiém hodc bii nhiém thanh vién HDQT va BKS;

Phé duyét viéc Cong ty ndp don dé thanh ly, giai thé hodc tai té chirc theo Luét pha san,
chi dinh nguoi thanh 1y hoac céc hanh dong tuong tu;

Thue hién cac quyén nhiém vu khac do Piéu 1¢ Cong ty va phap luat quy dinh.

s Hoi dong quan trij

HDQT dugc bau bai PHPCP cua Cong ty, 1a co quan quan 1y Cong ty, co toan quyén nhan
danh Cong ty dé quyét dinh, thuc hién cac quyén va nghia vu ciia Cong ty ma khong thudc

tham quyén cia PHPCD. HPQT c¢6 cic quyén han va trach nhiém co ban sau:

Lén ké hoach phét trién hoat dong kinh doanh va quyét toan ngan sach hang nam;

Xac dinh muyc tiéu hoat dong dua trén muc ti€u chién lugc d3 dugc PHPCD thong qua;
Béo c4o cho PHDPCP céac van dé vé tinh hinh két qua hoat dong kinh doanh, co tire du
kién, bao c4o tai chinh, chién luoc kinh doanh va diéu kién kinh doanh chung ctia Cong
ty,

Xay dung co ciu t6 chirc cia Cong ty va cac quy ché hoat dong; va

Thuc hién cac quyén va nghia vu khic dugc quy dinh bai Phap Luat, Diéu 1é Cong ty, va
cac nghi quyét cia PHPCP.

+* Ban Kiém soat

BKS dugc bau boi PHPCP cua Cong ty. BKS c6 nhitng trach nhiém chinh sau:

Giam sat HDQT va Ban Giam ddc trong viéc quan 1y va didu hanh Céng ty;

Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mirc d6 cin trong trong quan 1y, diéu
hanh hoat dong kinh doanh; trong t6 chirc cong tac ké toan, thong ké va 1ap bao cio tai
chinh;

Tham dinh béo céo tinh hinh hoat dong kinh doanh, bao céo tai chinh hang nim va 6
thang cuia Cong ty , bao céo danh gia cong tac quan 1y cia HPQT, dé trinh béo cdo thim
dinh céc van dé nay 1én BPHDCD tai cudc hop thuong nién;

Dé trinh 1én HPQT hay PHDCP nhiing bién phap stra d6i, cai thién va bd sung co cu to
chtrc ctia COng ty hay viéc quan 1y va diéu hanh nhitng hoat dong kinh doanh ctia Cong
ty; va
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Ban cao bach Cong ty c¢6 phan Trang (Trang Corp)

- Thuc hién cac quyén va nghia vu khéac ciua BKS dugc quy dinh boi Phap luat, biéu 1&
Cong ty, va cac nghi quyét cia PHDPCD.

s Ban c0 van

L)

Ban c6 van do HPQT bd nhiém, gom cac chuyén gia dau nganh, c6 chic niang tu van
choHBQT va Tong Giam doc cac van dé vé chién lugc. Ban ¢0 van c6 trach nhiém sau:

- Ném bit vé thi truong va xu hudng nganh;

- Pua ra nhan dinh khach quan ddi voi cac ¥ tudng kinh doanh cia Hoi ddng quan trj va
Ban Tong Giam dbc;

- HO tro hoat dong cho Gidm ddc diéu hanh;

- Giam sat hoat dong kinh doanh,;

- Pua ra cac y tuong, thach thirc cho Hoi dong quan tri va Ban diéu hanh nham cai thién
hoat dong kinh doanh.

< Ban Giam dbc

Ban Giam doc do HPQT b6 nhiém va bii mién, gom Tong Giam dbc, Giam ddc diéu hanh,

Giam d6c K§ thuat va Giam déc Tai chinh. Giam dbc diéu hanh, Giam déc Ky thuat, Giam

dbc Tai chinh 1a nguoi gitp Tong Giam ddc thuc hiéc cic cong viée trong pham vi duoc

phan cong. Trach nhiém chinh cua Ban Giam ddc 1a:

- Tb chic thuc hién cac nghi quyét cia PHPCD va HPQT, dic biét 1a nhitng nghi quyét
lién quan dén viéc thuc hién ké hoach kinh doanh, ké hoach du tu hang nim cua Tap
doan; va

- Quyét dinh cac van d¢ lién quan dén cong viéc kinh doanh hang ngay ctua Cong ty ma
khong can phai c¢6 nghi quyét cia HDQT.

Téng Giam ddc co cac trach nhiém sau:
- Quan ly va giam sat hoat dong hang ngay cua Cong ty; va
- Thay mat Cong ty thuc hién cac hop dong va cac nghia vu khac.
Giam déc diéu hanh giam sat Gidm dbc hoat dong trong viéc thyc hién cac chirc nang, nhiém
vu dugc giao.

s Phong Kiém soat ndi bd
Kiém soat viéc cac phong ban, don vi ctiia cong ty thuc hi¢n hoat dong kinh doanh va tai
chinh, dong thoi gidm sat sy tuan thu cic quy dinh cta phép luat ciing nhu cac quy dinh,
hudng dan ndi bod cua cong ty. Phong Kiém soét ndi bo cua TrangCorp truc thude su quan 1y
ctia Ban kiém soat.

% Cac phong ban chirc niang

e Phong QA (Bio dam chit lirgng)

Chiu trach nhiém truéc Ban Giam dbc trong viéc xay dung, quan 1y va phat trién hé théng
quan 1y chit lugng, kiém tra cac hoat dong tudn thi theo tiéu chuan vé chit lugng san pham
ciia Cong ty. Tién hanh danh gia chat luong vé viéc san xuat thr nghiém cho san pham méi,
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ki€m tra lai cac cong doan san xuat, cai tién chat lugng san pham. La dai dién cho Cong ty
trude cac to chirc chimg nhan, danh gid bén ngoai veé chat lugng san pham ctua Cong ty

e Phong Co dién

Bao gém cac b phan lién quan nhu: dién, co khi,dién lanh, ché tao may, an toan lao
dong, co s& ha tng. C6 trach nhiém vé cac hoat dong san xuét ctia nha may nhu tham gia
san xuit, sita chira bao tri, lép rap may moc thiét bi tai nha may.Lap ké hoach van hanh
nha may, chuyén giao may moc thiét bi di hoan thién cho bo phan san xuét, tham gia cai
tién may moc thiét bi, nghién ctru, thiét ké cong cu hd tro cho quy trinh san xuit. Chuan
bi thiét bi, vat tu ché tao dam bao san xuit dung thoi han vadam bao chit lugng.

e Xudng san xuat

C6 trach nhiém xay dung chién lugc, diéu hanh va té chirc trién khai cong tac san xuét
ctia nha may, bao gém viéc hoach dinh chién lugc, kiém soat toan bo hoat dong, qui trinh
va tién d6 san xut.

e Phong Ké hoach

Tham muu cho Gidm déc san xuat xay dung cac ké hoach san xuat kinh doanh ngan han va
dai han, tim hiéu khai thac thi trudng, dau tu phat trién san xuét, lién doanh lién két trong va
ngoai Cong ty. Giao dich voi khach hang va diéu tiét hoat dong san xuat kinh doanh trong
toan cong ty.

La phong c6 trach nhiém 1én ké hoach san xuit dua vao ké hoach kinh doanh cia Ban
Giam déc, duy tinh chi tiét nguyén vat li¢u st dung trong ki cho tung san ph'fim, theo doi,
tim hiéu nguyén nhan danh gia mac d6 hoan thanh ké hoach hay khong hoan thanh ké
hoach va kiém tra muc d¢ thyc té xuong sir dung so v6i cong thirc ban hanh.

e Phong Nghién ctru va phat trién

Nghién ctru, phat trién cong nghé va ing dung cac cong nghé méi vao quy trinh san xuét
thuc té, nham giam thiéu chi phi, ting nang lyc san xuat; dong thoi dwa ra quy trinh cong
nghé, phuong phap san xuat hop 1y, hiéu qua.Nghién ctru ché tao, cai tao may moc thiét
bi phuc vu san XUAt.

e Phong Phat trién san pham

C6 trach nhiém tim kiém thong tin, 1ap ké hoach nghién ctru san pham méi va theo dai
tién do. Piéu chinh cong thirc, quy trinh phu hop véi thyuc té. T6 chirc danh gid cam quan
so sanh giita mau va thyc té khi xudong san xuat 1an dau tién. Kiém tra nguyén vat liéu lam
mau, nhan san pham, thanh pham va tiép nhan théng tin phan hdi tir khach hang.

e Phong Hanh chinh Nhén sw

bam nhén va chiu trach nhi¢m truéc Cong ty vé linh vuc quan 1y nhan sy, dao tao boi
dudng nhan tai. Quan 1y ngay gid cong ciia toan b tap thé CBCNV trong Cong ty. Thuc
hién cac ché d6 chinh sach, phuc loi cho NLD, kiém tra ndi quy, quy ché Cong ty va quan
1y cac phuong tién, tai san, an toan tinh mang con nguoi, phong chdy chita chay trong
Cong ty va dap (mg nhu ciu vé trach nhiém x3 hoi d6i voi NLD.

" hSc Cong Ty C6 Phan Chirng Khoan Tp.HCM 24



%3

§

Ban cao bach Cong ty c¢6 phan Trang (Trang Corp)

e Phong thu mua

C6 nhi¢m vu tim kiém va lam vié€c tryc tiép voi nhiing nha cung cap va dam bao mua
duoc ngudn nguyén liéu 6n dinh, chat luong va gia ré

¢ Phong Kinh doanh

Chiu trach nhi¢m thu thap thong tin, danh gia tinh tinh thitrwong, xay dung ké hoach tiéu
thu san phém. Tim kiém khach hang va theo ddi don hang. Thuc hién san xuét, tinh dinh
mure 1y thuyét cho san phdm, xay dung gia ban.

e Phong Xuit nhip khiu

Thyc hién tha tuc Xuat nhap khau, tim kiém ngudn cung cap nguyén liéu nudc ngoai 6n
dinh va tién hanh thu mua nguyén liéu véi gia ca, chat lugng hop ly. Tim kiém khach
hang nudc ngoai va tién hanh cac thu tuc xuét khau hang hoa.

e Phong Bao bi

Tim hiéu yéu ciu vé quy cach déng goi, chat liéu, ghi ky hiéu nhan mac tai thi truong
muc tiéu. Nghién ctru loai bao bi va phuong thirc bao quan dé co6 thé dam bao dd tuoi cua
san pham. Thé hién rd nhitng yéu cau can luu ¥ trong qué trinh bdc xép, van chuyén.
Nghién ctu kich thudc, chit liéu cta bao bi dé dam bao phu hop vo61 qua trinh van
chuyén va sy thay doi thoi tiét.

e Phong Pau tu/ Phap ché

Piu tw:Nghién ctru xay dung ké hoach, 1ap danh muc cac dy an dau tu theo dang quy
dinh ciia phéap luat va cac ché do chinh sach ctia nha nudc vé quan 1y dau tu. Phdi hop véi
cac phong ban, don vi, cac co quan lién quan t6 chirc giam sat, danh gia hiéu qua dau tu
cac du an dugc giao, téng hop tinh hinh thyc hién ké hoach dau tu, bao cdo Téng giam
dbc Cong ty va cac cap co thim quyén theo quy dinh.

Phap ché: Hé thong hoa cac van ban ciia cong ty, nghién ciru cac quy dinh phap 1y lién
quan dén hoat dong xuit nhap khiu va céc tiéu chuan vé hang hoa nhap khau tai thi
truong muc tiéu. Pam bao sy tudn thi cac quy dinh phép 1y lién quan dén linh vyc kinh
doanh cua cong ty.

e Phong K¢ toan quan tri

Lap cac bao cdo quan tri theo quy dinh.Niam bit cac van dé vé thuc trang, dac bi¢t thuc
trang tai chinh ctua doanh nghiép; qua d6 phuc vu cong tic quan tri ndi bd va ra quyét
dinh quén tri, gitp ban linh dao cbng ty cin nhic va quyét dinh lya chon mot trong
nhimg phuong an c6 hiéu qua kinh té cao nhét.

e Phong Ké toan Tai chinh

Pam nhén va chiu trach nhi¢m trudc Cong ty vé linh vuc tai chinh ké toan, c¢6 chirc nang
xay dung va td chure thue hién ké hoach tai chinh hang nam,to chirc cong tac hach toan ké
toan, 1ap bao céo tai chinh theo quy dinh. Chiu trach nhiém huéng dan, kiém tra viéc lap
héa don ching tir ban dau cho cong tac hach toan ké toan va cac nhiém vu lién quan
khac.
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Ban cao bach Cong ty c¢6 phan Trang (Trang Corp)
2. Co ciu bd may quan ly ciia cong ty

2.1. So' @0 co cAu bd may quan ly ciia Cong ty

Hién tai, m6 hinh quén tri Cong ty dugc xay dung dua trén muc tiéu phat trién chién lugc
kinh doanh ctia Cong ty, tuan thu theo cac quy dinh ctia Phap luat Viét Nam va cac quy dinh
tai Diéu 1¢ Cong ty. Qua qua trinh phat trién va ngay cang kién toan b may quan 1y, hién bo
may quan ly cia Cong ty nhu sau:
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2.2. Dién gidi co cu to chirc ciia Cong ty
Ban Giam doc

Ban Giam dbc ciia Cong ty bao gdm 05 ngudi: 01 Tong Giam dbc, 01 Giam dbc didu
hanh, 01 Giam dbc k¥ thuat, 01 Giam déc tai chinh va 01 Giam ddc didu phoi.

- Tbng Giam ddc: do Hoi ddng quan tri bd nhiém, chiu trach nhiém trude Hoi dong
quan tri va DPHDCD vé diéu hanh va quan 1y moi hoat dong san xuét kinh doanh ctia
Cong ty.

- Giam doc dicu hanh: 1a nguoi quyét dinh cac van dé lién quan dén hoat dong san xuat
kinh doanh ctia Cong ty, chiu trdch nhi€ém trudéc Tong Gidm doc ve€ viéc thyc hién cac
quyen va nghia vy dugc giao.

- Giam d6c¢ k¥ thuat:Do Tong Giam ddc bd nhiém, Tham muu cho Tong Giam ddc cac
van dé vé k¥ thuat. Quan 1y, giam sat vé mat k¥ thuat, chat luong cia san pham. GP K§
thuat chi dao hoat dong cua Truong phong K thuat.

- Giam déc tai chinh: Do Tong Giam dbc bo nhiém. La nguoi phén tich cau tric va quan
1y rti ro tai chinh,theo ddi loi nhudn va chi phi, diéu phdi, ciing ¢b va danh gia di liéu tai
chinh; chuan bi cac bao cdo dic biét.Dy bao nhitng yéu cau tai chinh, chuin bi ngan sach
hang nim, 1én ké hoach chi tiéu, phan tich nhiing sai biét va dua ra phuong an khic phuc,
diéu chinh.Giam déc tai chinh giam sat hoat dong ctia Ké toan truong, Ké toan quan tri, bd
phan tinh gi4, phong IT, phong Pau tu Phap ché, Quan 1y c6 dong

- Giam ddc diéu phdi: Chiju trach nhiém cho hoat dong hang ngay cua cong ty va bao cao
tryc tiép cho Giam ddc diéu hanh. Bao dam hoat dong kinh doanh hiéu qua va quan tri cac
nguén lyc cua cong ty. Giam dbc hoat dong chi dao truc tiép cac Giam dbc san xuét, Giam
dbc phét trién san pham, Giam dbc hanh chinh nhan sy, Gidm déc thu muava Giam doc
Diéu phdi/ Kinh doanh.

Lanh dao cac phong ban

Lanh dao cac phong 13 ngudi dung dau va quan 1y truc tiép cac phong ban. Lanh dao céac
don vi do Téng giam ddc bd nhiém va mién nhiém.

Truong phong ky thudt:

+ Thuc hién cac quyét dinh cua Giam ddc Ky¥ thuat trong hoat dong lién quan td1 ki thuat
cua COng ty.

+ Giam sat hoat dong cua cac b phan Bao dam chét luong, Phong Thi nghiém va BJ phan

Kiém soat chét luong

+ Chi dao, diéu hanh va quan 1y cac hoat dong k¥ thuat nhu: mau san phém, bao dam bao
chét luong san pham, kiém soat chat lwong san phdm va cac k§y thuat khac lién quan dén
chat lugng san pham cua Cong ty.

Gidm doc san xudt:

+ Thuc hién cac quyét dinh cta Giam ddc hoat dong trong hoat dong san Xuét cua Cong
ty.
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+ Gidm st hoat dong cua Trudng phong co dién, Quan déc xudng, Truéng phong Ké
hoach

+ Chi dao, diéu hanh va quan 1y cac hoat dong san xuat nhu: vin phong xudng, cac to san
xudt va thyc hién thong ké hoat dong san xuat ctia Cong ty.

Giam doc phat trién san pham

+ Thue hién cic quyét dinh ciia Giam ddc hoat dong vé cong tac nghién ciru va phat trién
san pham cho Cong ty.

+ Giam sat hoat dong cia Truong phong Nghién ciru & Phat trién va Bo phan Phat trién
Kinh doanh

Giam doc hanh chinh nhan sw

+ Thuc hién cic quyét dinh ciia Giam ddc hoat dong vé cong tac nhan sy, hanh chinh cho
Cong ty.

+ Giam sat hoat dong ciia B phan Nhan sy va B6 phan Hanh chinh.

Gidm déc thu mua

+ Thyc hién cac quyét dinh ctia Giam ddc hoat dong trong hoat dong thu mua ctua Cong
ty.

+ Chi dao, diéu hanh Bo phanthu mua sao cho tim dugc nha cung cap on dinh va cé gia tot
nhat.

Gidm déc diéu phoi/ kinh doanh:

+ Thuyc hién cac quyét dinh cta Giam ddc hoat dong trong hoat dong kinh doanh ctia Cong
ty.

+ Chi dao, giam sat hoat dong ctia Bo phan xuat nhap khau va Bo phéan bao bi

+ Chi dao, diéu hanh hoat dong kinh doanh nhu tiéu thu san pham, xuat nhap khau va 1én
ké hoach kinh doanh, v.v cho Cong ty.Gidm déc ciac Cong ty TNHH (cong ty con):

+ Cac Giam dbc cong ty con do Giam dbc K thuat, Giam dbc diéu hanh va Giam ddc Tai
chinh giam sat hoat dong.

+ Thuc hién cac quyét dinh cua Giam dbc K§ thuat, Giam ddc diéu hanh va Giam déc Tai
chinhva thuc hién quan 1y diéu hanh tai cac cong ty con.

Truong cdc B phdn/ Phong ban:

+ Thuc hién cac cong tac nghiép vu theo chirc nang, nhiém vu va chi dao ctia Ban Giam
dbe.

Danh sach ¢6 dong niam giir tir trén 5% von c6 phin cia Cong ty; Danh sach c6 dong
sang 1ap va ti 1¢ c¢6 phan nim giir; Co cAu co dong tai thoi diém 17/10/2015

< Danh sach co dong nim giir tir trén 5% von c¢6 phin cia Cong ty (tai thoi diém
17/10/2015)

Danh sdach co dong nam giit tur trén 5% von co phan
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TT  Téncd dong Pia chi S6 lwong Tylé CMND, Ngay
¢ phan (%)  cAp va noi cap

1 HO Vin Trung  5BP3-15 Sky Garden 2, P. 1.901.600 19.016 17,29 191769086 -
Tan Phong,Q7, TP.HCM 07/11/2007-
Vietnam

2 Nguyén Minh 5BP3-15 Sky Garden 2, P. 1.172.400 11.724 10,65 E1032311-

Nguyét Téan Phong,Q7, TP.HCM 09/05/2005-
Australia
3 David Hb 50 Elm Street Lugarno 2.550.000 25500 23,18 E3048452-
NSW,2210 Australia 27/09/2007-
Australia
Cong 5.624.000 56.240 51,13%

Nguon: Danh sich c6 dong ngay 17/10/2015 Cong ty C6 phan Trang
< Danh sach c6 dong sang Iap va ty 1¢ nim giir tai thoi diém 17/10/2015
Cong ty C6 phan Trang dugc thanh 1ap tir ngay 07/07/2004, tinh dén thoi diém hién tai Cong
ty da hoat dong trén 3nim. Do d6, theo quy dinh ciia Luat doanh nghiép, cd phan ctia cac ¢
d6ng sang 1ap Cong ty C6 phan Trang khong con bi han ché chuyén nhuong.

R/
A X4

Co ciu cb dong dén ngay 17/10/2015
Co cdu c6 dong dén ngay 17/10/2015

S6 lwgnged dong S6 ¢o phan sé hiru Ty 18 s6 hiru (%)

Trong nudc:

- Cé nhan 267 6.815.600 61,96

s T6 chire

Nudc ngoai:

- Ca nhan 6 4.184.400 38,04

- Té chirc

Tong cong 273 11.000.000 100

Nguon: Danh sach cé dong ngay 17/10/2015 Cong ty Cé phan Trang
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Danh sich cong ty me va cong ty con ciia to chirc diing ky niém yet nhirng cong ty ma

t6 chirc dang ky niém yét dang nim gur quyén kiém soat hoic c6 phan chi phdi, nhiing

cong ty nim quyén kiém soat hoiic co phan chi phdi déi véi to chire ding ky niém yét

% Cong ty me cia Cong ty: Khong co

% Cong ty con cua Cong ty:

Cong ty Dia chi Hoat dong chinh Vén Vén Von gop Vén gop Ngay thanh
con didulé | didu | diangky | thuctécua lap
dang 1& cua Trang Trang dén
ky thuce dén 30/09/2015
gop | 30/09/2015
Céngty | 86-88 Ham Nghi, - San xuat, kinh 20ty | 20ty 12,8 ty 15ty 16/12/2014
TNHH Phuong Bén doanh banh, thyc dong
SX-TM- Nghé, Quan 1, pham noi dia
DV Thuc Tp.HCM - San xuit banh
pham xuét khau
DASUMY - Xuét nhap khau,
kinh doanh cac mat
hang néng san,
thyc pham.
Cong ty L6 D4, Buong - Gia cong so ché 30ty | 30ty 19.5 ty 19.5 ty 9/12/2014
TNHH N1, Khu Cong thiy hai san dong
Thuc nghiép Hi¢p - Gia cong ché bién
pham Phudc , xa Hiép thyc pham
DARY Phudc, huyén - Ché bién thuc
Nha Bg, pham xuét khau
Tp.HCM (gié tri gia tang va
cac loai nude sbt)
- Cho thué kho béi,
nha xudng

5. Hoat dong kinh doanh

Nguon: Cong ty Cé phan Trang

5.1. San lwgng san pham vagia tri dich vu qua cic nim 2013, 2014 va 6 thang diu nim

2015

Hoat dong san xut kinh doanh ctia Cong ty chii yéu Ia ché bién thuc pham dong lanhtir thity san

va rau cu, véi mdt hang chu dao 1a cac san pham vé tom.Ngoai ra Cong ty con san xuat cac san

pham khac nhu dim sum(ha cao, xiu mai), san phim di kém nhu cac loai nudc sét v.v.Hién nay

cong ty c6 khoang 178 san pham, dugc chia thanh nim(05) nhém san pham chinh véi san luong

nhu sau:

San lwong cac nhém sdn pham qua cdc nam 2013, 2014 va 6 thang/ 2015

Nhém san phim

2013
Sén lugng

2014

San lwgng

% tang/
giam

6 thang 2015

San lwgng

(kg)

Q)

(kg)
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Nhém san phim Ca 253,155 425944  68.25% 159,224
Nhém sén pham Tom 1,568,172 1,490,401  -4.96% 560,088
Eﬁ‘a‘)cm saphani b L 35,613 32881  -7.67% 109,133
Nhom san phdm Rau cti 190,515 326,486 71.37% 28,580
Nhom san phdm khac 115,884 88,139  -23.94% 83,876
Tong 2,163,339 2,363,851  9.27% 940,901

Nguon: Cong ty C6 phan Trang
Thuc phim dong lanh ché bién sén tir tom 13 nhom san pham chinh ctia Cong ty. San luong
nhom san pham tém twong dbi on dinh qua cic nim. Nhém san phim cé va rau cu c6 sy ting
truéng manh trong nim 2014 cho thdy CTCP Trang huéng dén viéc da dang hoa cac nhém san
phim cua Cong ty.

Mot s6 hinh danh san phim déong lanh tiéu biéu

A

TOM CUON KHOAI TAY MUC TEMPURA TOM CUON DA

TOM TUI TIEN TOM VONG HAI SAN TRON

% Doanh thu thuin tirng loai sian phimqua cic nim
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Co cau doanh thu thuan cia tirng nhém san pham ciia Cong ty

Pv: triéu dong

% tang/ 6 thang-2015

Loai nhém san pham ‘ giam veé |

ghti  Gigey 1Y
trong

Doanh thu thuin

Nhom san phim Ca 32050 10.00% 48732 11.60% 48% 25076 13.97%
NI i e e 266206 80.80% 327,072 77.70% 23% 131232 73.08%
E'hhéf(’:m san pham Hai san 538  160% 5076  1.20% 6% 10854  6.04%
NI &' i e 61 18967 5.80% 35858  8.50% 89% 3001 1.67%
Nhom sn pham khéc 5767 180% 4253 1.00%  -26% 9407  5.24%
Téng 320276  100% 420991  100%  28% 179570  100%

Nguén: BCTC kiém todn nam 2014 va BCTC HN Quy 2/2015
*Ghi chd: Nam 2014, TrangCorp khéng c6 Cong ty con nén BCTC 2014 la BCTC cua TrangCorp

Doanh thu thuan ctia Cong ty nim 2014 ting xap xi 28% so voi nam 2013. Nhin chung co ciu
doanh thu ciia hai nhom san phdm chinh 1am tir Ca va Tom khong c6 sy thay d6i nhiéu trong hai
(02) nam 2013 va 2014, chiém khoang 90% téng doanh thu thuin cia Céng ty. San phim t6m
van s& 1a mat hang cha dao cua TrangCorp trong thoi gian téi

Doanh thu nhém san phim 1am tir Rau ci c6 ty 1& ting truong dang ké (+89%) so véi nam
2013do xu hudng ngdy cang c6 nhiéu ngudi tiéu ding chon thirc in rau ctt dé dn kém véi cac loai
thire an 1am tir Thiy, Hai san.. Cac san pham vé c4, tdm ¢6 mirc doanh thu ting manh 1an luot 1a
48%, 23% trong nam 2014. Doanh thu cac nhém san pham khic giam so v&i nim trudc nhung
chiém ty trong rat nho tir 1-2% trén tong doanh thu, bao gdm cac san pham nhu cac loai nudc sbt,
khoai tay chién IC, da cha gio, xiu mai, ha cdo...

6 thang dau nam 2015, mat hang chu dao 1a tdm va cé lan lugt chiém ty trong 16n nhat trong tong
doanh thu thun, tiép tuc xu huéng cua nim 2014.

Co cdu gid von ciia tirng nhém san pham ciia Cong ty

Pon vi tinh: triéu dé‘ng

% tang/ 6 thang 2015

Loai nhém sin pham giam ve ..

gid tri Gia tri
Nhém san pham Ca 5262 1.88% 36,951 10.73%  602.22% 14,704 10.62%
Nhém san pham Tom 205,075 73.09% 219,722 63.82% 7.14% 106,533 76.94%

Nhom san phdm Hai san 0 0 0 0

khac 24,365 8.68% 25781 7.49% 5.81% 4,306 3.11%
Nhém san pham Rau cit 9,373 3.34% 21,344 6.20% @ 127.72% 1,863 1.35%
Nhém san phim khac 36,509 13.01% 40,487 11.76% 10.90% 11,064 7.99%
Tong 280,584  100% 344,285  100% 22.70% 138,470  100%

Nguon: CTCP Trang

. hSCCéng ty CP Ching khoan TP.HCM 33



Ban c4o bach Cong ty ¢b phan Trang (Trang Corp)

Tuong tng v6i doanh thu, gia Vén ctia nhom san pham t6m chiém ty trong cao nhét trong tong
gia von hang ban cua Cong ty va on dinh & muc khoang 75% gia von hang ban qua cac nam.
Gia von ciia nhom san pham ci c6 sy ting manh vé gia tri va ty trong trong nam 2014 (tang
602,22% vé gia tri so voi nam 2013) do Cong ty bat dau chi trong vao viée da dang hoa cac
nhom san pham, nhim dén nhiéu d6i twong khach hang khac nhau lam ting san luong tiéu thy
trong ky.

% Loinhuén gop tirng nhém san pham qua cac nam

Co céu loi nhudn gop/ doanh thu thuan

Giatri LNG/DTT Giatri LNG/DTT Giatri LNG/DTT

Nhom san pham Ca 13.846  4.20% 9.818 2.33% 9.444 5.26%
Nhom san phdm Tom 26.740  812% 41707  991% 16545  9.21%

Nhém san phim Hai san khac ~ 1.332 0.40% 7.575 1.80% 517 0.29%

Nhom san phdm Rau cii 6.630 2.01%  10.900  259% 1.153 0.64%
Nhom san phdm khéc 144 0.04% 6.706 1.59% 13.467 7.50%
Téng 48.691 14.79%  76.706  18.229% 41126  22.90%

Co cdu loi nhudn gép ciia Cong ty

Pv:triéu dong

6 thang 2015

Loai nhém san phim ia & 7
al p . s T e Ty
trong
Nhém san pham C4 13,846 28.44% 9,818 12.80% -29.09% 9444 21.98%
Nhém sén pham Tém 26,740 54.92% 41,707 54.37% 55.97% 16,545 59.74%
Eﬁ‘a‘;m sipheiEliisan 1332 2.74% 7,575 9.88%  468.69% 517 11.74%
Nhém sén phim Rau ct 6,630 13.62% 10,900 14.21%  64.40% 1,153 2.50%
Nhém san pham khéc 144 029% 6706 8.74% 4589.51% 13467 4.04%
Téng 48,691 100% 76,706 100%  57.54% 41,126 100%

Nguén.‘ CTCP Trang
Trong cac nhom san phim cta TrangCorp thi nhom san pham lam tir tdm ludn ludn 13 nhom san
pham c6 ty 1& dong gop vao loi nhuan gdp cao nhit qua cac nam (chiém khoang 54% loi nhuan
g0p), ké dén 1a nhom san pham rau cti va nhém san pham ca. Cong ty ciing bat dau chd trong
phat trién nhom san pham hai san, thé hién ¢ ty trong nhom san pham nay ting dan tir 2,74% nam
2013 1én 9,88% nam 2014.
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5.2. Nguyén vit liéu
5.2.1. Ngudn nguyén vit liéu

Nguyén li€u chinh ctia TrangCrop hién nay la Tém, con lai 1a c4, hai san, rau cu, gia vi, bdt...Do
cong ty san xudt 100% hang gia trj gia ting nén san lwong nguyén liéu tdm cé st dung hang nim
1a khong 16n so vé6i tong ngudn nguyén liéu tir cac nha cung cép, kha ning thiéu hut ngudn
nguyén liéu gan nhu 1a khong cé.

Vi nguyén lidu tom: Hién nay cong ty mua tom nguyén liéu cha yéu tir ngudn trong nudc, trai
dai tir Nghé An cho dén Ca Mau, v6i hon 10 nha cung cp tom nguyén liéu 16n, 1am an lau nim
v6i cong ty nén dap Gmg du lugng tom nguyén liéu cin thiét cho san xuét. Bén canh dé
TrangCorp ciing chii dong tim thém nhimg nha cung cp tom nhap khau tir cac nudc nhu An D9,
Indonesia, Thai Lan...dé so sanh chat lugng, gia ca va nhap tém khi can thiét.

Céc loai nguyén liéu khac nhu cé, rau ci, bot, gia vi: Cong ty hoan toan cha dong va c6 nhiéu
nha cung tmg 1am an ldu ndm voi TrangCorp dé dé dang mua hodc thay thé nhing loai nguyén
li¢u nay.

Riéng céc loai ca bién nhu Pollock, ca hoi, TrangCrop nhap truc tiép tir cic nudc nhu Nga, Han
Quéc, Canada, My dé dam bao mua tan gbc va duy tri 6n dinh vé mat chat lwong nhitng loai
nguyén li€u nay.

Bén canh d6 viéc nhap bot tir Thai Lan dé dam bao chat luong, khau vi dap Gmg nhu cau xuét
khau sang cac thi truong khé tinh. Hién nay k§ nghé 1am bot ché bién thuc pham ctia Thai Lan
rat phat trién va pht hop khau vi ciing nhu nhu cau st dung cta cac thi truong Chau Au, My nén
TrangCorp ciling c6 nhiéu nha cung cip di 1am viéc v6i TrangCorp tir trude day.

Tat ca nhitng nguyén vat liéu ctia TrangCorp mua vao déu phai duoc kiém tra, kiém nghiém chit
chg, c6 day du gidy to, chimg chi, xut x{r rd rang va phi hop véi tiéu chuan xuat khau sang cac
thi truong kho tinh nhu Chau Au, Chau Uc, My...

5.2.2. Sy on dinh ctia cac nguon cung cap nguyén vat liéu

Theo Tong cuc Thong ké, wdc tinh gia tri san xuét thiy san nim 2014 wdc dat gan 188 nghin ty
ddng, ting 6,5% so voi cung ky nam 2013. Trong d6, gia tri nudi trong thay san wdc dat hon 115
nghin ty dong va gia tri khai thac thuy san udc dat hon 73 nghin ty dong.

Nam 2014 dugc danh gia 1a nam thuan l¢1 cho hoat dong san XUAt thuy san. Ca nam chi ¢6 5 con
bdo anh huéng dén vung bién nudc ta voi anh huong khong 16n. Ngoai ra, viéc Chinh phu,Bo
Nong nghiép va PTNT da ban hanh nhiing vin ban dinh huéng day manh phat trién thay san nhu
Pé 4an tai co cau nganh thily san theo huéng nang cao gia tri gia ting va phat trién bén ving,
Nghi dinh 67/2014/ND-CP vé m6t s6 chinh sach phat trién thay san, Nghi dinh 36/2014/ND-CP
vé nudi, ché bién va xuat khau san pham c4 tra... dd tao dong luc dé ngu dan, ngudi nudi day
manh san xuét.
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Trong nim 2014 mit hang nudi trong duge danh gia ndi bat nhat 13 tdm nudc lo. Nam 2014, tan
dung bdi canh thi truong cadc nudc nhu Thai Lan, Trung Quéc chua hoi phuc, dudi sy chi dao tir
céc cap chinh quyén, cac dia phuong tiép tuc phat trién manh nudi tdm chén tring, tom vu 3 thim
canh & nhitng ving pht hop. Do d6, nam 2014, san luong thu hoach tém déu ting so v6i cling
ky, nganh nudi tém ca nudc co su phat trién vuot bac, 1a diém sang trong cac mit hang nong san
n6i chung va thay san noi riéng. Tinh hét nam 2014, ca nude ude dat tha nudi duge 685.000 ha
tom nudc lg (dat 102,2% ké hoach), trong d6 di¢n tich nudi tom st 590.000 ha, tom thé chan
tréng 95.000 ha, san luong thu hoach 660.000 tAn (dat 120% ké hoach va tang 20,4% so nam
2013).

Vé co cau ty 1& nudi tom st va tém chan trang ¢ su dich chuyén kha 1én trong nhitng nim gan
day, ty 1¢ dién tich nudi tom chan trang va tom st tuong Gmg 1a 12,5% va 87,5% trong khi d6 ty
1¢ vé san luong tom chan tring va tém su tuong tmg dat 56,9% va 43,1%. Su phat trién cta tom
chén tring dong gop 16n trong viée ting san luong cua nudi trong thity san trong nam 2014.

5.2.3. Anh huwéng ciia gia ca nguyén vt liéu dén doanh thu, lgi nhuin
Do chi phi nguyén vat lidu chinh 1a tdm nguyén liéu chiém ty trong cao trong chi phi gia thanh
san xuat (trén 90% chi phi san xuat) nén bét ctr sy bién dong cua gia ca nguyén liéu déu anh
huong dén két qua san xuat kinh doanh. Gi4 tom nguyén liéu bién dong chii yéu do viéc ap dung
céc tiéu chuin ngay cang khét khe vé an toan vé sinh thuc phém cua cac nudc nhap khéu, diéu
nay lam ngudi nudi tom can phai thay ddi ngudn thie dn cho tom, dong thoi kiém soat chat
luong tom thuong xuyén dé dam bao yéu cau vé tiéu chuan an toan vé sinh thuc pham. Do d6 chi
phi dau tu nudi tom ting 1én, dan dén gid nguyén liéu ting. Mt khac, véi viéc no 1o cac cong ty
ché bién thuy san trong thoi gian gan day da lam cho nhu cau nguyén liéu ting 1én, din dén sy
canh tranh gay git trong thu mua nguyén liéu giita cac doanh nghiép cliing nganh.
Khi gia nguyén lidu dau vao ting cao s& anh huong 16n dén két qua hoat dong kinh doanh ctia
Cong ty, trong khi d6 gia ban kho ting theo do phai canh tranh vé&i cac doanh nghiép chébién
thity san ctia Thai Lan, Trung Qudc. Vi vy, dé giam thiéu anh hudng cua gia ca nguyén liéu t6i
hoat dong kinh doanh, cic doanh nghiép ché bién thity san hién nay dang c6 xu huéng chii dong
ngudn nguyén lidu bang cach t6 chirc nudi trong. Ngoai ra, doanh nghiép ché bién thily san can
xdy dung hé thong kho du trir 16n d¢& dam bao ngudn nguyén lidu cho nhing vy trai mua.

5.3. Chi phi san xuit

Co cau chi phi ciia Céng ty va 1y 1é chi phi/doanh thu thuan

Pv: triéu dong

Nim 2013 Nim 2014 % ting/ 6 thang/ 2015

Chi Tiéu giam ve
gia tri

Gia von hang 280,584 85.20% 344,285 81.80% 22.70% 138470 77.10%

ban
Chi phi tai chinh 8,921 2.70% 10,633 250% 19.19% 6,994 3.90%
Chi phi ban hang 4,359 1.30% 9,473 2.30% 117.32% 4028 2.20%
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Chi phi quan ly 16,762 5.10% 24,889 5.90%  48.48% 14,109  7.90%
Chi phi khac 697 0.20% 580 0.10% -16.79% 73 0.04%
Tong 311,323 94.50% 389,860 92.60% 25.23% 163,674 91.14%

Nguon: BCTC kiém toan 2014 va BCTC hop nhdt quy 212015 ciia TrangCorp

Chi phi chiém ty trong 16n nhat trong Cong ty la gia von hang ban, chiém hon 80% trén doanh
thu thuén, kétiép 14 chi phi quan Iy chiém xap xi 5-6%. Trong cic nam qua, TrangCorp ludn luén
phin d4u giam ty 1& gia von hang ban trén doanh thubang cach (1) ting san lugng san pham qua
mdi nam, (2) cai tién thiét bi san xuat, (3) tin dung kha ning dam phan gia ciing nhu kinh
nghiém vé du bao gia nguyén lidu dau vao dé ton trir nguyén vat liéu. Ti 1¢ gia vén hang ban trén
doanh thunam 2014 giam manh khoang 3,4% la do trong nam 2014 gia tom giam manh so v&i
nam trude, va Cong ty di du trir duogc nhiéu nguyén liéu tom trong thoi diém d6.Chi phi béan
hang ting hon 50% tir 4,3 ty nam 2013 1én d&én 9,4 ty nam 2014 do TrangCorp diy manh cic
hoat dong marketing va ho trg doi ngii ban hang(chi phi Cong ty danh cho viéc tham gia hoi nghi
nudc ngodi duge dau tu manh trong nam 2014). Chi phi quan 1y ciing ting manh x4p xi 48% so
v6i nam 2013, phan 16n 13 do chi phi cho ddi ngil nhan vién quan 1y ting manh cho viéc khai
thac thi truong moéi nhu Han quéce, Nhat.. Chi phi tai chinh nim 2014 tang khoang 1,5 ty dong so
v6i nam trude 1a do Cong ty vay thém khoang 71 ty cac khoan vay ngan han tir ngan hang dé tai
trg cho von ngan han cua Cong ty.6 thang dau nam 2015, chi phi gia von trén doanh thu thuan
tiép tuc duoc cai thién so v6i ndm 2014 trong khi cac chi phi khac & mirc kha 6n dinh.

5.4. Trinh dg cong nghé

Hién nay, trén dién tich 10.000m2, Cong ty hién dang van hanh 9 ddy chuyén san xuét va hé
thong kho c6 nang suat hién tai khoang 16 tin thanh pham/ngay d6i véi tat ca cac mat hang gia
tri gia tang. Cac may moc thiét bi va cong nghé san xuat hién nay cia Cong ty hau nhu nhép tir
nude ngodi (Chau Au, Nhat ban) sau d6 bd phan k¥ thuat ciia Cong ty tu cai tién nham phu hop
v6i quy trinh san xudt hon va nang cao hi¢u suat ciia cic may moc. Ngoai ra, voi doi ngii hon
400 nhan vién dugc dao tao bai ban va chuyén nghiép, cong ty luén dam bao viéc san xuét ra
nhitng san phém 6 chat lugng cao va dat tiéu chuén quéc té dugc cac ban hang chép nhan.

Véi myc tiéu nhdm dén thi truong xuat khau nén ngay tir khi thanh lap, TrangCorp da dau tu hé
thong trang thiét bi va mdy moc hién dai nhét cho cac nha may ché bién. Cac nha may ché bién
da va dang xay dung la nha méay kiéu mau vé quy trinh va dau tu thiét bi cong nghé méi sé tiét
kiém chi phi tiéu hao ning lugng, dam bao chét lwong tt nhat va thoi gian ngan nhat cho viéc
san xuat ra thanh pham.

Mot so day chuyén va may moc tiéu biéu cua cong ty da va dang su dung:

Tén méay méc/day ) Ngay dwa
chuyén ' Xuat st vao s
STT Nang suat chinh dung Coéng dung
May da vayl/ Flake ice L PR
1 . 500 kg/h Japan Aug-05 | Tao da udp nguyén vit li€u
machine
2 mggh?r?evayz/ Flake ice 500 kg/h Japan Nov-12 | Tao d4 udp nguyén vt lidu
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Cép d6ng san pham, nguyén

3 1 500kg/1h Japan Aug-05 liu
4 ;u dong gio 2/Blast freezer 500kg/1h Japan Aug-05 E;[l) dong san pham, nguyén
5 gu dong gio6 3/Blast freezer 500kg/1h Japan Jan-10 S;E) dong san pham, nguyén
6 Iu dong gio 4/Blast freezer 500kg/1h Japan Apr-10 E;[l) dong san pham, nguyén
7 gu dong gio 5/Blast freezer 400kg/1h Japan Apr-10 g;;l) dong san pham, nguyén
8 gu dong gi6 6/Blast freezer 400kg/1h Japan Apr-10 S;E) dong san pham, nguyén
9 Kho lanh 1/Cold store 1 200 tan Japan Aug-05 | Dy trir hang hoa
10 | Kho lanh 2/Cold store 2 100 tin Bitzer Dec-09 Du trit hang hoa
11 Eggzgeih“ye“ IQF 1/IQF 1 500 kg/h Japan Aug-05 | Cép dong nhanh sén phim
12 Eggzgecrfhuyen IQF 2/IQF 2 500 kg/h Japan May-13 | Cip dong nhanh san phdm
13 | Kho mét 1/ Chiller 1 10 tan Aug-05 | Giir nhiét do thap
Sanyo/Japan
14 | Kho mét 2/ Chiller 2 8 tn Aug-05 | Giir nhiét d¢ thip
Sanyo/Japan
15 | Kho mat 3/ Chiller 3 10 tan Sanyo/Japan Aug-05 | Gitr nhiét do thap
16 | Kho mat 4/Chiller 4 5 tan Jul-09 | Giit nhiét do thap
Sanyo/Japan
17 gﬁg o bot I/Fermentation | 51 0/me Australian | Jun-10 | Du trit bt nguyén lidu
1 | May i bot 2/Fermentation | 56 o me Australian | Jun-10 | Du tri bt nguyén lidu
May lam da bénh trang 1/ . . z
19 Pastry machine 1 100 kg/h Australian Jun-10 Tao da san pham
oo | May lam dabanhtrang 2/ 150 kg/h Australian | Aug-05 | Tao da sin pham
Pastry machine 2
21 May lam da.banh trang 3/ 150 kg/h china Jul-07 Tao da san phim
Pastry machine 3
2o | Méy ndu nuge sot 1/ 100 L/h vistnam | Jan-11 | Tao sét chim
cooking sauce machine
g3 | May nau nudc sot 2 / 100 L/h Taiwan May-12 | Tao sét chim
cooking sauce machine
24 | Tu hapl/Steamer 1000 kg/h viét nam Aug-05 | Hép san pham
25 | Tu hap2/Steamer 500 kg/h viétnam | 15/4/2012 | Hép san phim
26 | Noi ludc, hap/Boiler 100 kg/h viét nam Aug-05 | Hép san phim
21 [ Y chién bang tai I/ Frier | 45410 vistnam | Sep-05 | Chién sin pham
28 | ) chién bang tai 2/Frier | 54 1o vigtnam | Jul-08 | Chién san phim
29 | My chienbang i 3/Frier | 500 kg vigtnam | Apr-09 | Chién san phim
0 | chién bang tai 4/ Frier | 544y o/m vigtnam | Apr-09 | Chién san phim
3 | g chién bang ti 5/ Frier | 56 1 om vigtnam | Dec-09 | Chién sin phim
32 | May chién bang tai 6/Frier | 300 kg/h viét nam Dec-09 | Chién san phim
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6

33 l;/lay chién bang tai 7/ Frier 300 kg/h viét nam Dec-09 | Chién san pham

34 g/lay chién bang tai 8/ Frier | 400y o/n vistnam | Dec-1l | Chién sin phim

35 lg\)/lay chién bang tai 9/ Frier 400 kg/h viét nam Dec-14 | Chién san pham

36 dDggg"h“yen nuéng banh w4 554 1 china May-14 | Nuéng san phim
May cét bang trang uc 4/ : < A 1A

37 Pastry cutter 4 200 kg/h Australian Cat nguyén li¢u
May cat rau cu 1/ : < A A

38 Vegetable cutterl 300 kg/h Taiwan Aug-05 | Catnguyén liéu
May cat rau cu 2/ . < A 1A

39 Vegetable cutter? 300 kg/h Taiwan Aug-05 | Cat nguyén liéu

40 | May xay nhan 1 /Crusher 1 300 kg/h viét nam Aug-05 | Xay nguyén liéu

41 | May xay nhéan 2/Crusher 2 300 kg/h viét nam Aug-08 | Xay nguyén liéu

42 | May xay nhan 3 /Crusher 3 300 kg/h viét nam Aug-05 | Xay nguyén liéu
M4y can bdt 1 chiéu : ) o i

43 01/Roll dough unit1 50 kg/h Taiwan Aug-05 | Can bot nguyén liéu
M4y can bdt 2 chiéu : ) o A i

44 01/Roll dough unit 100 kg/h Taiwan Jan-12 Cén bot nguyén li¢u
May can bot 2 chiéu . . (1 A TiA

45 02/Roll dough unit 100 kg/h Taiwan Oct-14 Can bot nguyén liéu
M4y can bot 2 chiéu 03 : ) o i

46 /Roll dough unit 100 kg/h Taiwan Oct-14 Cén bot nguyén liéu

47 | May loc dau 2000 L/h viét nam Jun-10 Loc dau theo tiéu chuin
Hé Théng Loc va Chira N ] N i 2

48 Dau 1000 L/h viét nam Jul-15 Loc dau theo tiéu chuan

49 | May loc dau 2000 L/h viét nam Aug-14 | Loc dau theo tiéu chuin

50 | May vo hdp tu dong 50 hop/phit china Aug-14 | Ty dong hoa vo hop

51 | May vo bao PE ty dong 20 tai /phat viét nam Dec-14 Ty dong hoa v6 bao

5p | X1y nude thai/ Water 500m3/ngay JAPAN JUl-05 | Hé théng xt 1§ nudc thai
treatment

5.5. Tinh hinh nghién ciru va phat trién san phim méi

Bo phan Nghién ctru va phat trién san pham (R&D) ciia TrangCorp bao gdm mdt doi ngii can
bd day dan kinh nghi¢m trong linh vuc thuc phém véi viée lién tuc nghién ctru san phém nham
canh tranh v6i cac san pham trén thi truong ciing nhu ndm bét nhitng nhu cdu méi. Cong ty hién
tai tuyén dung chuyén gia nuéc ngoai ding dau bo phan R&D dé c6 kha ning nim bat dugc thi
hiéu va dap ung duoc nhiing yéu cau cua khach hang tai nhimg thi truong xuat khau phuwong
Tay.

Khi cac san pham méi duoc chudn bi ban ra thi truong, Cong ty déu tién hanh nghién ciru nhu
cau, hanh vi va thi hiéu nguoi tiéu dung thong qua cac ddi tac hién co clia minh nham nim bat
dugc sy phu hop cua san phdm d6i véi thi truong.

Hang nam Céng ty déu to chirc cac chuyén di tiép xtc truc tiép dé tim hiéu vé khach hang nhim
c¢6 dugc giai phap didu chinh phu hop; dong thoi tim hiéu nhu ciu méi phat sinh dé c6 ké hoach
cho hoat dong ché bién xuit khau, dap tmg nhu cdu cua cac nha nhap khau vé chit lugng 1an
mAu mi san pham.
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5.6. Tinh hinh kiém tra chit hrgng sin phim
% He¢ thong quan ly chat hrgng

V6i chién luoc bao dam chét lwong san pham & muc cao, TrangCorpda day congtheo dudi qua
trinh cai tién quy trinh san xudt ciing nhu quan 1y chat lugng va dat dugc mot loat cac ching
nhan cua cac t6 chirc uy tin trong nude ciing nhu qudc té. Pay 1a thé manh 16n caa TrangCorp
ma da sd cac doanh nghiép trong nganh chua c6 dwoc dua trén chi phi dau tu, thoi gian, ngudn
luc con ngudi ma Cong ty da bo ra trong sudt nhitng nim hoat dong ké tir khi thanh 1ap dén nay.
Céc chimg nhén tiéu biéu co thé ké dén nhu: (1) HACCP — chirng nhan du diéu kién an toan thuc
pham trong san xuat, kinh doanh thiy san; quy dinh boi Cuc quan 1y chét lugng Nong 1am thay
san va duoc ap dung trong nudc; (2) BRC — tiéu chuan toan cau cho an toan thuc pham; ap dung
toan cau va dugc phép xuét khau vao thi truong Anh va mot s Cong ty ban 1é 16n tai Hoa Ky;
(3) IFS — tiéu chuan thuc pham quéc té; 4p dung qudc té va can phai c6 ddi v6i khach hang nhap
khau nudc ngoai (chi yéu 1a chau Au), v.v.

Bén canh d6, Cong ty ludn dit 1én hang dau va tuan thu theo cac quy chuan ndy trude va sau khi
dat duogc ching nhan, nham dap ung viéc tai danh gia cac chimg nhan qua timg giai doan tir 1-3
nam. Cac chtng nhan ma TrangCorp da dat dugc vira 1a tim gidy thong hanh gitp céc san pham
cia Cong ty dén tay khach hang, vira 1a thudc do nghiém ngit nhat do ludng hé théng quan 1y
chat lugng ctia Cong ty.

< B phan kiém tra chat luong ciia Cong ty

B6 phan kiém tra chit luong cia Cong ty hién c6 32 nhéan vién, c6 trinh d6 hoc van t6t va ludn
duoc dau tu trong viée tap hudn, dao tao dé dap tmg day du nhitng quy chuan bat budc. Nhan
vién bo phan kiém tra chat luong thudng xuyén dugc dao tao qua cac 16p vé HACCP, sir dung
bao quan hoa chat phu gia, kiém nghiém vi sinh, khéng sinh; hiéu chuan thiét bi do luong phong
thi nghiém, quan 1y chat luong trong ché bién thuy san v.v do Cuc quan 1y chit luong an toan vé
sinh va tha y thuy san (NAFIQAVED), Cuc quan 1y chat luong nong 1am san va thily san v.v t6
chuec.

Cong ty di dau tu phong thi nghiém voéi trang thiét bj hién dai nhdm phuc vu viéc 1ay mau va
phan tich san pham dé dam bao vé sinh an toan thuc pham cho phong san xuét, kiém nghiém vi
sinh va khang sinh, kiém hang trudc khi xuét ban.

Tat ca cac quy trinh kiém tra chét luong déu dugc tuan theo mot cach nghiém ngat & moi khau

trong san xuat tir khau thu mua san pham dén khi ra dugc thanh pham hoan thién.

Quy trinh san xudt thurc pham ché bién déng lanh
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5.7. Hoat dong marketingva h¢ thong phan phdi
> Hoat dong marketing

Marketing 14 mot trong nhitng nhan t5 1am nén thanh cong ciia TrangCorp tir khi thanh
1ap cho dén nay. Ké tir ndm 2013, cong ty dau tu khoang 1% gi tri doanh thu mdi nim
cho hoat dong marketing nhim duy tri vi thé ciing nhu mé rong thi truong.

Céac hoat dong marketing cua TrangCorp bao gdm viéc quang ba san pham trén thi
truong thong qua cac dot trién 13m, hoi chg, tai tro, quang cdo.Thong qua céc hoat dong
marketing nay, TrangCorp c6 co hdi khai thac va md& rong thi truong mdi ngoai
céckhach hang truyén thong.Trong thoi gian ti, TrangCorp sé mé rong sang cac nudc
chau Au nhu Ha Lan, Puc, Tay Ban Nha va khu vuc Bic Au, khu vuc Trung Dong nhu
cac nude A Réap va khu vuc nam My.

Céc hoat dong marketing Cong ty da tham gia nhu:

- Tich cyc tham du cac hoi cho thuy san qudc té hanh nim tiéu biéu nhu Vietfish (Viét
Nam), hoi cho Brussels (Bi) va Boston (My). Sé tham gia hoi chg thily san Viét Nam
(Vietfish) ké tir nam 2016.

- Thong qua cac tham tan thuong mai Viét Nam ¢ nude ngoai.
- Tiép thi qua mang internet.
- Thyc hién cac hinh anh, catalogue quang cao.

> Hé théng phan phdi

Hé thdng kénh phéan phdi ciing 1a mot thé manh dong gop nén sy ting truéng doanh thu
4n tuong cua TrangCorp nhitng nim qua. Hé thdng ban hang ctia TrangCorp bao gém 2
kénh phan phdi chinh 14 qua cac siéu thi 16n tai cac thi truong nudc ngoai va qua cic bén
phan phdi thir ba. Kénh phan phdi qua cac bén thi ba bao gébm nhitng dbi tac truyén
théng ma Céng ty di c6 dugc mbi quan hé hop téc tir khi mai thanh lap. Cac dbi tac nay
¢6 uy tin trén thi truong qudc t& va ludn bao dam sy on dinh trong viéc phan phdi cac
san pham cua TrangCorp.

Bén canh d6, TrangCorp c6 mot doi ngii ban hang c6 k¥ nang, dugc dau tu bai ban nham
tiép can va mé rong thém thi trudng toi cac nha cung cap dich vu an udng nhu quéan an,
nha hang, khach san. Cho dén hién nay céc san pham cua TrangCorp di c6 mit tai Cac
hé thong siéu thi 16n trén thé gidi nhu Walmart, Costso (M¥), Asda, Morrison, Aldi,
Sainbury, Iceland, Lidl...(Chau Au), Woolworths, Coles Aldi...(Uc). Pay la diém manh
vé thi truong ma rét it doanh nghiép Viét Nam c6 duoc.

5.8. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

- Thuong hiéu ding ky: Cong ty c¢6 phan Trang (Trang Corp)
- Logo Cong ty da duoc dang ky nhan hi¢u:
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5.9. Céc hop dong l6m dang dwogc thue hién hodc da dwoc ky két
Cdc hop dong mua hang Ién da thuwc hién nam 2014

Pv: triéu dong

S6 hgp dong Tén nha cung cip Gia tri

hop dong

06HbMB-2014

006/HbMB/2014-
ICF

02/2014/F16-TR

18/HPKT/2014.KS

03/2014/F16-TR

14/HPKT/2014.KS

53/HPKT/2014.KS

04/2014/F16-TR

01/2014/TG-CPT

01/T/HbKT/2014

01/2014/HDMB-
HA-T

N EVANY Thoi han

HD thuce hién
1/20/2014 01/2014-
12/2014

5/22/2014 6/2014-
07/2014

5/6/2014 05/2014-
06/2014

4/28/2014 05/2014-
07/2014

6/20/2014 07/2014-
08/2014

4/23/2014 05/2014-
08/2014

10/15/2014 10/2014-
01/2015

8/11/2014 08/2014-
09/2014
2/24/2014 03/2014
3/1/2014 01/2014-
02/2014

6/16/2014 06/2014

CTY CP XNK THUY
SAN NGHE AN 2

CTY CP PAU TU TM
THUY SAN
(INCOMFISH)

CTY CP DPONG LANH
QUY NHON

CTY TNHH KHANH
SUNG

CTY CP DPONG LANH
QUY NHON

CTY TNHH KHANH
SUNG

CTY TNHH KHANH
SUNG

CTY CP PONG LANH
QUY NHON

CTY CP THUY SAN
TRUONG GIANG

CTY TNHH TM DV
THUY SAN TAY NAM

CTY TNHH THUONG
MAI DICH VU HANH
AN

Tom thé chan
trang con vo bod
déu

Tom thé chan
trang size 41-
50;51-60;61-
70;71-60

To6m thé vo 41-
50;51-60;61-70

Tom thé vo 41-
50;51-60;61-70

To6m thé vo ;51-
60;61-70;71-90

Tom thé vo 51-
6;61/70;71-90

Tom thé vo size
26-30; 31/40

Tom thé 51-
60;61-70;71-90

Catra fillet
Ca tra file dong
lock 90/120gr

C4 hoi dong lanh

80,000

17,901

12,202

9,690

9,346

9,310

8,805

5,930

881

793

92

Nguon: Cong ty C6 phan Trang
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Cdc hop dong ban hang 1ém da dwoc ky két trong ndm 2015

Don vi: USD
Ngay hop dong Thoi han Déi tac San phim Gia tri hop
thwe hién dong
Thang 3/ 2015 Quy 1/2015 FREDAG AG C4 Basa tim bot 152,977.0
OBERFELD
Thang 3/2015 Quy 1/2015 | QSR TRADING SDN | Tém quén khoai tay 95,135.00
BHD FORMERLY
Dec-14 Tir 1-3/2015 | SEMIWON FOOD Cha gio but chi 28,782.00
CO,.LTD
Thang 11/2014 Quy 1/2015 WESTBRIDGE T6m ché bién, banh 1,138,183.00
dén thang 2/2015 FOODS LIMITED me, banh pizza
Thang 7-9/2015 | Quy 3-4/2015 WESTBRIDGE Tém ché bién 1,249,583.37
FOODS LIMITED
Théang 5-8/2015 | Quy 3-4/2015 Wool Worths Ltd Tom, hai san ché bién, 557,220.00
da cha gio
Thang 5-8/2015 | Quy 3-4/2015 TrangFood Ltd T6m, hai san, rau c 345,994.00
ché bién
Thang 6-9/2015 | Quy 3-4/2015 Trang UK Ltd T6m, hai san, rau ci 9,243,674.00
ché bién
TONG 12,811,548.37

6.  Bio cao két qua hoat dong kinh doanh

Nguon: Cong ty C6 phan Trang

6.1. Tém tit mdt sd chi tiéu vé két qua hoat dong san xuit kinh doanh trong nim 2013,
nam 2014 va 6 thang 2015

Két qua hoat dong sdan xudt kinh doanh ciia Cong ty

Chi tiéu

Nam 2013

Nam 2014

Pv: triéu dong

6 thang 2015

Téng gid trj tai sén 217.883 326,272 497 316.399
Vién chi 56 hifu 52.307 80.120 53,2 99.052
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Doanh thu thuén 329.276 420.992 27,9 179.596
Loi nhuén thudn HDKD 21.531 34.935 62,3 18.707
Loi nhudn khac 183 472 157,9 (71)
Loi nhuan trude thué 21.714 35.408 63,1 18.636
Loi nhuén sau thué 19.926 32.587 63,5 18.030
Ty 1é ¢b tirc bang tién/ Vén 20% - -
diéu 16

Ty 1é ¢ tirc bang cb phiéu / 66.67% 60% - -
Vén didu 16

Ty 1¢ loi nhuan sau thué trén 47,06% 49,18% - -

v6n chu s¢ hitu binh quén

Nguon: BCTC Kiém todan 2014 va BCTC hop nhat quy 2/2015
*Ghi chu: Nam 2014, TrangCorp khong co Cong ty con nén BCTC 2014 la BCTC cua TrangCorp

Tinh hinh hoat dong san xuat kinh doanh cua Cong ty trong cidc nam qua c6 nhiing budc
phét trién vuot bac, thé hién qua cac muc tdng trudng cao cua cac chi ti€u ve tai sdn, doanh
thu va lgi nhuan cta Cong ty qua cac nam.

Tong tai san ciia Cong ty cudi nam 2014dat mirc 326,2 ty dong, ting xap xi 50% so v4i nim
2013. Chu yéu 1a do tai san ngin han ting 68%, trong d6 tién va cac khoan twong duong tién
tang 176% do luong tién mit cudi ndm khach hang tra vé nhiéu don vao thoi diém cudi
thang 12/2014. Bén canh d6 cong ty cling gia ting lugng tién giri ¢ ky han tai ngan hang dé
hudng 14i suat tién Viét Nam dong. Cac khoan phai thu khach hang ciing ting 37% do luong
hang xuat nhiéu trong ky cho giai doanchil yéu thang 10, 11 va 12/2014. Hang ton kho ting
58% so voi ndm 2013 do cong ty trir hang dé san xuit cho quy 1/2015.

Doanh thu thuan niam 2014 cua Cong ty da co6 muc ting manhd muc 420,9 ty dong, ting
27,9% so véi nam 2013, do hoat dong ban hang vdi cac bén thir ba truyén théng voi
TrangCorp tai thi truong Anh va Uc ting manh. Cu thé doanh thu thi truong Anh nim 2014
13 269 ty dong, ting 60% so véi nam 2013 twong tng la 168 ty dong. Doanh thu thi truong
Uc nam 2014 1a 43,5 ty dong, ting 117% so v&i nam 2013 13 20 ty dong.

Nho dong gop ting truong ciia doanh thu ma ca loi nhuan trude va sau thué déu tang truong
trén 63% so v&i nam 2013. Tuy mot sb cac loai chi phi nhu chi phi ban hang va chi phi tai
chinh trong ndm 2014 c6 ting dang ké so voi naim 2013 nhung do ndm 2014 doanh thu ting
treong manh da khién viéc ting ctia cac chi phi trén di khong giy anh huong 16n t6i loi
nhuin cua nam 2014.

Két qua hoat dong kinh doanh 6 thang dau nam 2015 kha quan so v6i nim 2014. Doanh thu
thuan dat 179, 6 ty dong, ting 70% so vé6i 6 thang dau nam 2014. Loi nhuan trudc thué 6
thang 2015 dat 18,6 ty dong ting 61% so voi cung ky ndm 2014. Nguyén nhan chu yéu 1a do
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cong ty c6 don hang méi tir khach hang tai Chau A , gia tri don hang gan 2,5 triéu USD va
cong ty da giao hang trong 6 thang dau nam 2015.

Thang 03/2015, cong ty da thuc hién chia c¢b tirc bang cb phin cho ¢ déng hién hiru tir
ngudn loi nhuan giit lai va ting von diéu 18 tir 50 ty 1én 80 ty dong. Sau do, cong ty dd huy
dong thanh cong 30 ty ddng ménh gia trong dot phat hanh vao thang 7/2015. Pot ting vén
nay con bd sung hon 49,8 ty dong vao thing du c6 phan cua cong ty, dugc sit dung chii yéu
dé cai tao nha may hién tai cia TrangCorp; dau tu 75% vao Dasumy; dau tu 65% Dary, tai
trg dy 4n nha may méi tai KCN Hiép Phudc, bd sung von luu dong cho TrangCorp.

Nhitng nhén t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Cong ty trong nim
bao céao
v" Nhitng nhan t6 thuan loi:

- Trong nam 2014, thi truong tom d3 hdi phuc sau giai doan khing hoang do bénh
dich EMS trong nam 2013 khién ngudn cung sut giam manh va gia tdm ting cao.
Cong ty da tan dung dugc loi thé vé ngudn cung dau vao tir cic nha mua voi gia
canh tranh, gilp bién 19i nhuan gdp tang manh so v4i nam 2013. Trong nhiing
thang dau nam 2015, cong ty di thu mua duge mot luong t6m nguyén lidu véi gia
thap hon 10-15% gia trén thi truong dé chuan bi cho san xuét.

- Dién tich va san luong tdm nudi ting manh trong nhiing thang dau nam 2014, dién
tich tom bi dich bénh gidm so voi nam 2013, trong khi san lugng cua cac nudc
canh tranh nhu Thai Lan tiép tuc giam 50% va Trung Qudc chua hdi phuc.Piéu
nay giup san pham cua TrangCorp c6 thé canh tranh d& dang hon t6i cac thi
truong nudc ngoai khi cac thi truong trén gap kho khan. M6 hinh nudi tdm cung
c4 ro phi dé phong ngira dich bénh EMS dang dugc danh gia cao, hy vong sé duoc
nhan rong cho nganh nu6i tom.

- Ngudn nhan cong trong nim 2014 6n dinh, trong thoi diém mua vu cao diém tir
thang 5 dén thang 10 Cong ty co di ngudn lao dong phuc vu lam thém ca.

v" Kho khan, thach thie:

- Trong nam 2014, chi phi nhan cong trung binh tang khoang 15% so v&i nam trudce,
gay ap lyc tang chi phi gia thanh san phim va anh hudng dén bién loi nhuan.

- Trong diéu kién kho lanh ctua Cong ty di duoc sir dung hét cong suét, Cong ty da
phai di thué nhiing kho lanh khac trén dia ban. Tuy nhién cac kho nay cling thuong
xuyén xay ra tinh trang qué tai, khién cac xe hang ctia Cong ty phai cho doi dé duoc
nhap hang vao kho, gy ra ting chi phi nhan cong va dién. Trong ké hoach dau tu
moi ndm 2015, TrangCorp s& thuc hién x4y thém kho lanh dé giai quyét van dé nay,
dong thoi chuan bi dép Gmg dii kho lanh khi ting cong suat nha may.

Vi thé ciia Cong ty so véi cic doanh nghiép khac trong cing nganh
8.1. Vi thé ciia Céng ty so véi cac doanh nghiép trong nganh

Theo tong cuc hai quan, TrangCorp 1a mdt trong nhitng cong ty nam trong danh sach 5
doanh nghiép dimg dau chuyén vé cac mit hang xuat khau gia tri gia ting tir tom, C& va
rau cutrong nim 2014cing voi cac doanh nghiép xudt khau hang gia tri gia ting trong
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nuée khac nhu Cau tre, Agrex Sai Gon, Hai Viét, Sao ta... v.v..Lubn dap ng nhitng yéu
cau khit khe vé chat luong san phdm cua thi truong qudc té, TrangCorp 1a mét trong
nhimng doanh nghiép hiém hoi trong nganh c6 duoc mot danh sach nhitng chung chi vé
chat luong san phdm va quy trinh san xuit thoa man duogc doi hoi cia cac ban hang quic
té nhu IFS — Tiéu chuan thuc phém quéc té, BRC — Tiéu chuin toan ciu cho an toan thuc
pham hay BAP — Thuc hanh nudi trong thuy san tdt vi pham vi 4p dung toan cau, v.v.Dé
dat dugc tiéu chuan do, 1a mot qua trinh theo dudi va quan 1y nghiém ngit trong moi mit
clia quy trinh san xuét cia toan thé doi ngii quan 1y va can bd nhan vién trong mot thoi
gian dai, ca trudc va sau khi dat dugc chung nhan. Pay la mdt nhan t6 tao nén su thanh
cdng ma TrangCorp da tao dung dugc tir khi thanh 1ap, tao ra mét lgi thé canh tranh to lén
so v&i cac ddi thu trong nganh. Bén canh d6, TrangCorp c6 mot chién lugc marketing
dung din va hé thong phan phdi hét sirc hiéu qua, thé hién rd qua lugng don hang 6n dinh
va tang truong hang nam (ndm 2013 doanh thu tang trudng 59% va nam 2014 tang 26%)tu
nhitng khach hang 16n tai chau Au,chau My, chau A va Uc. Cong ty dang c6 ké hoach dau
tu mot hé thong may méc san xuat ché bién hién dai theo huéng tu dong hoa dé ting ning
suat khoang 20% va giam chi phi nhan cong.

Hién tai TrangCorpla nha san xuit cac mat hang san pham gia tri gia ting c6 thé dap Gng
cac tidu chuan khat khe cta cac thi truong 16n trén thé giéi nhu chau Au, My, Uc va chau
A. Véi loi thé nay, Cong ty da ting cuong hop tac véi cac ddi tac trong nganh dé xay dung
cac tiéu chuan quéc té vé:

+ Nguédn nguyén liéu nhu Global Gap cho san pham tém thé;

+ Ping ky cac chting nhan vé str dung dau co theo tiéu chuan qubc té RSPO;

+ Piang ky va thuc hién san xuét, nha xuong theo tiéu chuan BRC, IFS, v.v 1a nhiing quy
chuan can thiét trén thé gidi.

Gid tri xudt khdu cdc san pham ciia TrangCorp 2012-2014

Dy: d‘é‘ng

DOANH THU XUAT KHAU Nim 2012 Nim 2013 Nim 2014

THEO THI TRUONG

CHAU A 1.802.866.963 2.566.346.339 75.137.886.330
Hin Quéc 1.802.866.963 2.566.346.339 2.950.631.171
Thai Lan - - 72.187.255.159
CHAU AU 161.843.284.902 303.062.648.191 289.700.032.041
Anh 149.413.285.598 285.210.371.936 277.505.568.067
Diic - 6.688.136.364 -
Phéap 2.696.977.893 - -
Thuy sy 9.733.021.412 11.164.139.891 12.194.463.974
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DOANH THU XUAT KHAU Nim 2012 Nim 2013 Nim 2014
THEO THI TRUONG
CHAU MY 3.070.807.987 2.665.298.189 5.053.168.122
My 3.070.807.987 2.665.298.189 4.531.808.279
Uruguay - - 521.359.843
CHAU UC 39.915.167.180 20.041.122.553 43.553.609.608
Uc 39.915.167.180 20.041.122.553 43.553.609.608
TONG 206.632.127.033 328.335.415.272 413.444.696.101

Thi triong xudt khau ciia Trang nam 2014

CHAU UC,
10.5%

CHAU A,
CHAU MY,

Nguon: Trang Corp
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8.2. Trién vong phat trién nganh

- Nganh lwong thyc thuc pham trén thé gii c6 tiém ning phét trién rat 1én do nhu cau vé
thuc phdm ngay mot ting cao do dan sb thé gidi s& can mdc 11 ty nguoi vao nam 2020,
trong s6 d6 2 ty ngudi dan trong tinh trang thiéu dn va tinh trang mat an ninh lwong thuc
luén 1a vén dé thuong tryc. Trong 40 nim qua, gia lwong thuc di ting 2 t6i 3 1an va ludn &
trong tinh trang & muc cao trong mot thoi gian dai trd lai day.

- Theo xu hudng phat trién cua nganh thyc pham ndi chung, nganh thyc phdm ché bién
sannoi riéng, ludn chira dung tiém nang tang trudéng manh me, dac biét 1a do tac dong truc
tiép cua qua trinh phat trién cta xa hoi khién viéc tiéu thy cic san pham ché bién san 1a
khong thé thiéu, dic biét 1a tai cac nudc phuong tdy. Theo bao cdo cia Mintel — mot to
chtrc nghién ciru thi trudng c6 uy tin tai Anh, thi nhu cau vé d6 an ché bién séan tai chau
Au 14 rat 16n. Cu thé 1a mot phan ba s ngudi Ptc c6 it nhit mot bita an trong tuin sir
dung thuc pham ché bién sdn (2013); 4 trong s6 10 nguodi duoc hoi dén tir Phap, Pic va
Ba Lan noi rang ho sir dung d6 an ché bién sin trong céac bita toi trong tuan; hay voi mot
quéc gia nhu Phap véi su cau ky trong am thuc, hai trong ba ngudi tiéu dung tim dén céac
san pham thit va gia cAm lam san.

- D4i véi thi trudng trong nude, tuy qué trinh phat trién c6 cham hon so voi cac qubc gia da
phat trién, Viét Nam ciing bat dau xuét hién nhitng nhan t6 tao diéu kién thuén loi cho sy
blng nb ciia nganh ché bién thyc pham an sin, cu thé nhu: (1) Su dich chuyén cua nén
kinh té sang linh vuc dich vy, nén kinh t& huéng dén cong nghiép hoa, qua trinh do thi hoa
dién ra nhanh chéng, v.v dan dén sy hinh thanh théi quen séng ctia nguoi dan theo huéng
tiét kiém thoi gian va sir dung nhiéu hon céc san pham thirc an nhanh/ché bién sin; (2) Su
hoi nhap cua Viét Nam véi thé gisi khién phu nit tré' nén binh diang hon so véi nam gidi,
g6p phan ddy manh sy tham gia cia phy nit vao trong moi nganh nghé ciia nén kinh té.
Phu nir ngay cang danh it thoi gian hon cho viéc nau nudng cho gia dinh do thoi gian ngay
cang eo hep. Viéc tiéu thu cac san pham thirc dn ché bién sin chic chin 1a giai phap t6i uu
cho céc ba ndi trg trong tuong lai; (3) Thu nhdp binh quan cia nguoi dan Viét Nam ngay
cang dugc cai thién, cung véi d6 1a su thay d6i nhan thitc va nhu cau san pham co6 chat
lugng an toan thuc pham cao hon, cac thirc an chua ché bién hodc ché bién sin & cac cho
hay co s& tu nhan s& c6 xu huéng nhuong chd cho cac mit hang ché bién sin. Charoen
Pokphand Foods (CP) - Cong ty 16n nhat Thai Lan trong linh vuc ché bién thyc pham da
va dang tién hanh dau tu vao thi truong Viét Nam nham khai thac tiém ning cta cac san
phém thirc dn ché bién va dd an ché bién sin, véi muc tiéu tang cuong nhan thuc cua
nguoi dan vé dong san pham nay.

8.3. Panh gia sw phu hop dinh hwéng phat trién ciia Cong ty véi dinh huéng ciia
nganh, chinh sach Nha nuéc va xu thé chung trén thé giéi
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- Quyét dinh s6 1690/QD-TTg ctia Chinh Phi nim 2010 di phé duyét chién lugc phat trién
thiy san ciia Viét Nam dén ndm 2020 s& phat trién thuy san thanh mot nganh san xuat
hang hoa, ¢ thuong hiéu uy tin, c6 kha ning canh tranh cao trong hoi nhap kinh té qudc té
v6i toe do tang gia tri san xut nganh thity san tir 8 - 10%/nam, kim ngach xuat khau thiry
san dat 8 - 9 ty USD/nam. Diéu nay c6 tac dong tich cuc dén sy 6n dinh va ting truéng
ngudn dau vao 14 cc san pham thuy san cia TrangCorp, gitp ting san luong trong nhiing
nim t6i va hoan toan phu hop voi dinh huéng day manh san xuit ciia Cong ty.

- Viéc thong qua Hi¢p dinh tu do thuong mai (FTA) gitta Viét Nam va chau Au du kién
trong ndm 2015 s& 1a co hoi 16n cho hang ndng/thuy san ctua Viét Nam vao chau Au, giam
ganh niang vé hang rao thué quan va dic biét 13 tranh duoc nhimg quy dinh khit khe vé
kiém dich dong thuc vat.

- San pham chinh ctia Cong ty van 1a thuc pham dong lanh ché bién tir thay san, trong d6
mit hang tom chiém ty trong 16n trong tong doanh thu xuat khau cua Cong ty.Dinh huéng
ctia TrangCorp trong nhitng nam tiép theo la s& mo rong va ting trudng san xuit cac san
pham thirc dn da ché bién tir thiy san, dic biét 1a san pham tir tdm. Dé dat muyc tiéu trén
TrangCorp sé tiép tuc ddu tu md rong hé thong nha xudong ché bién ciing nhu cic may
moc thiét bj cho hoat dong ché bién nham nang cao ning luc ché bién thuc pham tir thuy
san.Trong xu huéng phat trién ctia nganh thyc pham noi chung va nganh thyc pham ché
bién thirc an sin noi riéng, trén ca thé gidi 1an tai Viét Nam, chién luge phat trién nay coa
TrangCorp la hoan toan phu hop véi xu thé phat trién trong tuong lai.

- Trong ndm 2015 TrangCorp dang thuc hién dau tu vao dy 4n nha may moi DaryFood, véi
muc tiéu ting cong suit bang viéc sit dung nha may mdi nay cho hoat dong so ché san
pham cho nha mdy hién tai, khi d6 nha mdy hién tai ciia TrangCorp s& chuyén mén héa
san xudt hang gia tri gia ting dé ting cong suat dat muc 20 tin/ngdy. Bén canh d6
DaryFood ciing thuc hién ché bién san xuat hang gié tri gia ting dé mé rong phuc vu mang
khach hang 1a nhimng noi c¢é dich vu an udng nhu nha hang, khach san. Dy 4n DaryFood
chinh thirc khoi cong vao thang 9 nam 2105 va di vao hoat dong vao giai doan 1 1a dau
Quy 2/2016 va gia doan 2 1a cudi quy 2/2016. Pay 1a budc phét trién manh ctia TrangCorp
nham tan dung tiém ning phat trién cua thi trudng trong thoi gian sip toi.

- Bén canh d6, TrangCorp c6 tim nhin chién lugc trong giai doan 2016-2019 vé viéc mua
lai nhitng doanh nghiép cing nganh nghé dé tang cudng vi thé va day manh thi trudng bao
phu ctia TrangCorp, cu thé nhu cac cong ty c6 hé théng phan phdi hang noi dia, co san
pham c6 thé xuat khau sang cac thj trudng 16n ma TrangCorpda thiét 1ap hé théng sén co
hodc cic nha may c6 vung nudi, dai 1y thu mua thay hai san, nong san dé dam bao nguyén
liéu dau vao cho TrangCorp. Pay 1a mot chién luge dung dan cua ban 1anh dao TrangCorp
va hoan toan c6 thé thuc hién duoc dé phuc vu muc tiéu phat trién.

Chinh sach ddi v6i ngudi lao dong
9.1.Tinh hinh lao dong

Chét luong ngudn nhan luc 1a mot trong nhirng yéu t6 quan trong quyét dinh su phat trién
cua Cong ty, vi vay Cong ty ludn dat muc tiéu xay dung doéi ngti nhan vién chuyén nghiép
1én hang dau trong chién luoc phat trién cua minh. Tinh dén 30/06/2015 s6 lwong can bd
nhan vién chinh thirc cua Cong ty 1a 425 nguoi.
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Tinh hinh lao déng trong Cong ty tinh dén thang 30/06/2015

Lao dong S6 lwgng lao dong Ti trong
S6 lwgng nhin vién 425 100%
Phan theo gidi tinh
" N 225 53%
® Nam 200 47%

Phan theo trinh d§ chuyén mon

B Pai hoc va trén dai hoc 70 16,47%
®  (Cao dang 12 2,42%
®  Trung cap 16 3,77%
" Pi qua dao tao nghé va phd thong 327 76,94%

Nguon: Céng ty Cé phan Trang
9.2. Chinh sach d6i véi nguoi lao dong

- Cong ty C6 phan Trang ludn xem ngudn nhén luc 13 tai san quy gia nhét va ludn chd trong
dén viéc ting cao gia tri ngudn nhan luc. Chinh vi thé chinh sach nhén su ctia TrangCorp
duoc xay dung voi muc dich bién nguén nhan lyuc trd thanh uvu thé canh tranh hang dau
ctia TrangCorp. Chinh sach nhan sy ctia TrangCorpvéi muc tiéu cao nhét 1a sy phat trién
bén virng ctia TrangCorp ludn gan két v4i sy thoa man va loi ich ctia nhan vién. Bén canh
d6, TrangCorp ludn tuan thu va thyc hién day du cac chinh sach cho ngudi lao dong theo
quy dinh cta phap luat nhu: ché do bao hiém xi hoi, y té, ché d6 lam viéc va nghi ngoi,
chim soc strc khoe, v.v.Ngoai ra, tt ca nguoi lao dong con dugc hudng rat nhidu cac ché
d0, chinh sach nhu sau:

o Chinh séach thudng: nham dong vién, khich 1¢, tao dong luc lam vi¢c cho nhan vién,
chinh sach khen thuong cia Cong ty duoc thuc hién trén nguyén tic khach quan,
cong bang, dan chu, kip thoi theo nhitng quy dinh théng nhét, két hop khen thuong
tinh than va vat chat. Pong Cong ty ciing c6 bién phap ky luat ddi voi nhitng ca nhan
c6 hanh dong anh huong x4u dén quyén loi va uy tin cho Cong ty.

o  Chinh sach thing tién: nham tao ngudn bd sung cho luc lwong lanh dao ctua Cong ty,
tao dong luc phat trién cho nhan vién, duogc thuc hién trén nguyén tdc khach quan,
cong biang.

CBCNV toan Cong ty déu duoc huong tdi thiéu 13 thang lwong/1 nam.

C6 chinh sach hd tro tién thué nha tro cho CBCNV & xa nha.

HJ trg va tao moi diéu kién thuén loi dé nguoi lao dong tham gia cac khoa dao tao
trong va ngoai nudc nham nang cao kién thirc chuyén mén, nghiép vu.

o Thuc hién chinh sich “Uom mam twong lai’, Cong ty c6 nhitng quy hoc bong danh
cho cac em hoc sinh sinh vién hoc gioi, c6 hoan canh kho khan, khong c6 du diéu
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kién dén trudong, dao tao cac em trd thanh nhitng nha 1anh dao twong lai cia Cong ty

théng qua cac chuong trinh theo hoc ¢ nudc ngoai.
Nhiam hd trg nguoi lao dong ting ning suat, Cong ty dang c6 ké hoach cai tién may moc
hién dai, dwa vao diy chuyén san xuét, giam b6t cong doan sir dung thi cong.
Cong ty to chirc tham quan nghi mat hang naim cho CBCNV.
MOi truong lam viéc: véi quan niém sy thanh cong ciia Cong ty con phu thudc vao tinh
sang tao va sy hai 1ong, hing tha véi cong viée cia CBCNV. Ban ldnh dao Cong ty da thé
hién sy quan tdm dén diéu kién 1am viéc ctia CBCNV: bd tri van phong lam vié¢e tién nghi,
thoang mat, sach s&, cung cip diy du may moc, thiét bi, phuong tién 1am viéc can thiét
cho CBCNV.
Bén canh do, Cong ty ludn quan tdm xay dung moi trudong lam viéc nang dong, chuyén
nghiép va than thién, luon tao diéu kién dé cho mdi CBCNV déu c6 co hoi dé tu khang
dinh, phat huy hét kha nang chuyén mén ctia minh trong mdi quan hé 1am viéc than thién,
luén c6 sy hd trg, phdi hop dong bo, véi tinh than thi dua hoan thanh nhiém vu vi sy phat
trién cua ban than va ciing vi su nghiép phat trién bén viing ctia Cong ty.
TrangCorp c6 chién lugc phat trién ngudn nhan luc bang viéc 1ap chuong trinh tai trg hoc
bong va co hdi viéc 1am cho sinh vién méi ra trudng dat thanh tich xuat sic dé dao tao thé
hé 1anh dao tré trong tuong lai. Hang nam cong ty danh 10 xuit hoc bong cho chuong
trinh ndy tai Viét Nam va 1-2 xuat cho du hoc tai nudc ngoai, noi ma TrangCorp da c6 thi
truong hodc s mo thi trudng trong tuong lai gan.
MJbi nim Trangcorp phai dugc danh gia trach nhiém xi hoi va duoc chap thuan tir nhitng
t6 chirc 10n, ¢6 uy tin trén thé gidi dé dam bao rang cong ty ludn ¢ nhitng chinh sach, ché
do d6i v6i nguoi lao dong theo quy dinh cua phap luat. Bén canh d6 cdng ty con dam bao
nhitng tiéu chi khac kho hon ma khach hang quan tam, chu yéu dé chiam lo doi séng cua
nguoi lao dong tai cong ty

Doi voi xa hoi

10.

Hién nay TrangCorp la nha tai trg chinh cho du 4n tir thién xa hoi (Trang Foundation) tai
Hué. Trang Founddation dugc thanh lap tir ndim 2014 véi danh nghia 13 tén c4 nhan cia
Ong Hb Van Trung va Ba Nguyén Minh Nguyét , trong d¢6 TrangCorp 1a nha tai trg chinh.
TrangFoundation dy kién s& xay dung nhitng quan com x4 hoi 5.000d0ng/phan in day du
chit dinh dudng bao gém, nuée, com, canh, dd xao va dd man thit/ca dé phuc vu cho
nhitng tang 16n sinh vién hodc nguoi nghéo c6 bita no long.

Hién quan com dau tién diduoc mé tai Hué tir thang 3/2104 va du kién s& mo quan tiép
theo tai Thanh phd HO Chi Minh trong nam 2015.

Vi ton chi la tich cuc tham gia hoat dong tir thién xa hoi, TrangFoundation sé cb géng
duy tri vd mo rong hoat dong dé chung tay gop strc xay dung nhitng tai ning tré 13 sinh
vién, gigi tré dé mai nay cong hién lai cho nuéc nha.

Chinh sach ¢b tic

Trong nhitng nim vira qua, Coéng ty ludn thuc hién chi tra cb tic theo cac quy dinh cua
Luat Doanh nghiép, Diéu 18 t6 chtrc hoat dong ctia Cong ty. Theo d6, phuong an phan phbi
loi nhuan va ty 1€ chi tra c6 tire do Hoi déng Quan tri xay dung, dé xuét va Pai hoi déng
c6 dong quyét dinh trén nguyén tic sau:
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C4 tirc s& duoc cong bd va chi tra tir 1oi nhudn giit lai cuia Cong ty cho cac c¢b dong theo ty
1¢ phan vbn gop.

Cong ty chi tra ¢d tirc cho c¢b dong khi Cong ty kinh doanh c6 13i, dd hoan thanh nghia vu
nop thué theo quy dinh cia phap luat va ngay khi tra hét sé ¢6 tac dd dinh, Cong ty van
dam bao thanh toan cac khoan ng va cac nghia vu tai san khac dén han phai tra, ddng thoi
van dam bao du vn cho hoat dong san xuit kinh doanh cta Céong ty.

Mire ¢b tire cho cac nam 2013 va nim 2014 nhu sau:

Chi tiéu Nim 2013 Nim 2014
Vén diéu 18 (triéu dong) 20.000 50.000
Cb tirc bang co phiéu/von diéu 1¢ 66,67% 60%
Cb tirc bang tién/ von diéu 18 20%

Nguon: Cong ty Co phan Trang
Tinh hinh hoat dong tai chinh
11.1. Cac chi tiéu co ban
Trich khéu hao tai sin cé dinh

Tai san cb dinh hitu hinh, tai san c6 dinh v6 hinh duoc ghi nhan theo nguyén gia trir di gia
tri hao mon lity ké. Nguyén gia 1a toan bo cac chi phi ma doanh nghiép phai bo ra dé c
dugc tai san ¢d dinh tinh dén thoi diém dua tai san d6 vao trang thai sin sang sir dung theo
du tinh.

Tai san c¢b dinh duoc khau hao theo phuong phap dudng thiang dua trén thoi gian hiru dung
udc tinh cua tai san. Thoi gian hitu dung udce tinh 1a thoi gian ma tai san phat huy dugc tac
dung cho san xuét kinh doanh.

Thoi gian khdu hao tdi san cé dinh

Nhom tai san Thoi gian

Nha ctra, vat kién trac 03 - 30 nim
May méc va thiét bi 02 -20 nam
Phuong tién van tai 05 - 10 ndm

Thiét bi, dung cu quan Iy 03 - 05 nam

Tai san ¢b dinh v6 hinh 03 - 07 ndm

Nguon: Cong ty Co phan Trang

Mirc lwong binh quan
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Muc luong binh quén cua nguoi lao dong trong Trang Corp trong nam 2014 1a hon
7.000.000 dong/thang. Mirc luong nay cao hon mirc luong binh quan cta nganh ché bién
thuc pham thuy hai san trong ciing dia phuong.

Thanh todn cdc khodn ng dén han

Cong ty ludn thanh toan ddy du va dung han cac khoan vay no. Tinh dén thoi diém ding
ky niém yét,Cong ty khong c6 khoan no qué han nao.

Cadc khodn phdi ndp theo ludt dinh

Cong ty thuc hién ké khai, ndp day du va ding han cac nghia vu thué theo quy dinh cua
phap luat.

Hang ton kho

Pv: triéu dong

Hang ton kho

Nguyén liéu, vat liéu 45,829 66,288 89,202
Cong cu, dung cu 674 812 393
Chi phi san xuét kinh doanh d& dang 4549 14,039 19,735
Thanh pham 10,382 13,964 10,750
Hang hoa i 3

Hang gtii di ban ) 2,217

T('?ing 61,434 97,323 120,080

Nguén: BCTC kiém toan nam 2014 va BCTC Quy 2-2015 hop nhdt

Hang ton kho chu yéu ctia Cong ty 1a nguyén lidu, vat liéu (tom). Nguyén liéu tom ton kho cia
cong ty ting dan qua cac nim twong tng véi doanh thu ting dan qua cac nim. Nguyén nhan do
cong ty trir lwong hang cudi ndm dé phuc vu cho viéc san xudt vao quy 1 va quy 2 nim sau.
Cong ty da thu thap thong tin va danh gia gia tri thuan co thé thuc hién duoc cua lugng hang ton
kho nay va nhén thiy rang khong c6 khoan du phong nao can trich 1ap theo ché d6 ké toan hién
hanh.

Téng hop Thué phai nép Nha miede

Pv: triéu d‘o”‘ng

Chi tiéu 31/12/2013 31/12/2014 30/06/2015
Thué gia tri gia ting 20
Thué thu nhap doanh nghiép 1.777 2.620 606
Thué thu nhap c4 nhan 113 438 97
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Thué nha dét va tién thué dat 3 - -

Tong cong 1.892 3.059 723

Nguén: BCTC nam 2014 da dwoc kiém todn va BCTC Quy 2-2015 hop nhdt chwa kiém todn cia
Trang Corp

Trich ldp cdc quy theo ludt dinh

Viéc phan phdi loi nhuén va trich 1ap cic quy hang nim cin ctr vao két qua hoat dong san
xuit kinh doanh va do PHDCP quyét dinh.

Tai ngay 31/12/2013, ngay 31/12/2014 va ngay 30/06/2015: Cong ty khong co sd du cia
Quy du phong tai chinh va Quy dau tu phat trién do lgi nhuan duoc phan bd vao Loi nhuan
chua phan phdi, chia ¢ tirc va bd sung vao phat trién hoat dong kinh doanh.

Téng dw ng vay

Tinh hinh dw no vay

Pv: triéu dong

Doi twgng cho vay 31/12/2013 31/12/2014 30/06/2015
1. Vay ngin han 123.946 194.557 172.665
Ngan hang Standard Chartered Bank 0.078 37.860 21.014
Ngan hang TMCP A Chau (ACB) 54.138 52.330 59.401
Ngéan hang Agribank 4.260 3.097

Ngan hang MB Bank 46.653 47.034 37.127
Ngan hang TMCP Phuong DPong 5.368 -

Ngéan hang Natixis - 25.262 18.116
Ngéan hang Vietinbank - 18.775 18.507
Ngan hang Standard charterd (GBP) 4.340 -

Vay cé nhan 5.109 10.200 18.500
2. Vay dai han 7.292 8.296 17.169
Ngan hang A Chau (ACB) 3.039 5.043 6.853
Ngan hang MB Bank 4.253 3.253 2.752
Ngéan hang Vietinbank CN6 7.564
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Téng Cong 131.238 202.853 189.834

Nguon: BCTC nam 2014 da dwoc kiém todn va Quy 2- 2015hop nhdt chwa kiém todn cia Trang
Corp

Vén vay caa Trang Corp chu yéu 1a vén vay ngan han. Trong nim 2014 sb du vén vay ting
manh so v6i ndm 2013, tong von vay ngin han va dai han ting tir 131,2 ty dong cubi nim
2013 1én dén 202,8ty ddng cubi nam 2014 va dén 30/06/2015 vbn vay la 189,8 ty dong.
Trong thoi gian qua va hién nay, von vay ngan han duogc cong ty sit dung dé tai trg cho vén
lwu dong trong cac hoat dong kinh doanh cua cong ty. Cu thé cong ty di dung nhimng khoan
vay ngén han nay dé mua nguyén li€u, vat li¢u, thanh toan cac khoan chi phi hoat dong
thudng xuyén trong cong ty, chi phi nhan cong, va cac chi phi phuc vu cho san xuit kinh
doanh dé tao ra san pham ban cho khach hang. Thoi han vay cac khoan vay ngan han 1a tir 5-
6 thang, sau khi vay dé phuc vu san xuat don hang thi cong ty ding tién thu vé tir nhimg don
hang dé tra cac khoan ng vay ngin han nay.

Tinh hinh cong ng hién nay
- Cac khodn phadi thu
Khoan phai thu

Pv: triéu dong

Noi dung 31/12/2013 31/12/2014 30/06/2015

Phai thu khéach hang 73.561 92.429 74.502
Tra trudc cho nguoi ban 1.588 10.712 17.887
Cac khoan phai thu khac 168 45 3.569

Du phong phai thu ngdn han kho doi - - -

Téng cong 75.317 103.186 95.957

Nguon: BCTC nam 2014 da dwoc kiém todn va Quy 2- 2015hop nhdt chiea kiém todn ciia TrangCorp

MOQT SO KHOAN PHAI THU KHACH HANG CO GIA TRI LON

Ngay 30/06/2015
Pon vi: VND
. . Tinh dén
STT Ten don vi Sé tidn 30/09/2015d3 thu

1 | Wool Worths International 5,773,969,299 902,343,233
2 | Trangs Food PTY LTD 10,933,597,512 4,149,082,994
3 | Trang UK 5,109,668,397 2,476,837,122
4 | Trangs Group USA Incorporated 20,642,011,339 11,834,776,446
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‘ 5 ‘ QSR Trading SDN BHD Formerly 8,025,838,959 8,025,838,959

- Cdc khodn phdi tra

Khoan phai tra

Pvt: triéu dong

N¢i dung 31/12/2013 31/12/2014 30/06/2015
No ngin han 158.284 237.776 200.177
Vay ngén han 123.946 194.557 172.665
Phai tra cho nguoi ban 29.262 30.655 16.911
Ngudi mua tra tién trude 420 191 283
Thué va cic khoan phai ndp Nha nudc 1.892 3.059 723
Phai tra nguoi lao dong 3.138 5.417 4.231
Chi phi phai tra - - -
Cac khoan phai tra, phai ndp khac 163 3.739 5.364
Quy khen thuong, phic loi (536) 158 -
No dai han 7.292 8.296 17.169
Vay va ng dai han 7.292 8.296 17.169

Nguén: BCTC nam 2014 da dwoc kiém todn va Quy 2-2015hop nhdt chuwea kiém todn ciia TrangCorp.

MOT SO KHOAN PHAI TRA NGUOI BAN CO GIA TRI LON

Ngay 30/06/2015

Tén don vi So tién da Thoi gian

STT S6 tién thanh toan thanh toan
4 Cong Ty TNHH NVC 836,763,114 836,763,114 31/08/2015
5 CTY TNHH UNI- President Vietnam . 760,650,000 760,650,000 31/08/2015
8 Cong Ty TNHH Thuy San Hoa Binh 774,540,000 774,540,000 31/08/2015

Cong Ty Co Phan Thuc Pham Xuat Nhap | 1,416,958,056 | 1,416,958,056

9 Khéu Lam Son 30/07/2015
10 Co So Thai Loan - Nguyén Hoang Tho 2,306,336,100 | 2,306,336,100 30/09/2015
13 Cong ty CP KCN Hiép Phudc 3,595,212,845 30/09/2015
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11.2.  Cac chi tiéu tai chinh chi yéu

Cac chi tiéu tai chinh

Cac chi tiéu Don vi Nam 2013 Nam 2014

1. Chi tiéu vé kha ning thanh toan

Hé sé thanh toan ngén han (TSLD/No ngin han) Lan 1,03 1,15
::éiéht:;nh toan nhanh ([(TSLD — Hang ton kho)/Nog Lin 0.64 0.74
2. Chi tiéu vé co cAu von
Tong no phai tra/Tong tai san Lan 0,76 0,75
No /Vén chua sé hitu Lan 3,17 3,07
3. Chi tiéu vé niing luc hoat dong
Vong quay hang ton kho (GVHB/Hang tén kho BQ) Lan 5,32 4,34
;gr)lg quay tong tai san (Doanh thu thuan/Téng tai san Lin 1.80 155
4. Chi tiéu vé kha niing sinh 1oi
Ty suat Loi nhuan sau thué/Doanh thu thuan % 6,05 7,74
Ty suat Loi nhuan sau thué/ Vén Chu so hitu binh quén % 47,06 49,18
Ty suat Loi nhuan sau thué/Téng tai san binh quéan % 10,91 11,98
Ty suat Loi nhuan HDSXKD/Doanh thu thuan % 6,54 8,30
Thu nhap trén mdi ¢ phan (EPS) DPong 99.630 8.320

Nguon: BCTC nam 2014 da dwoc kiém todn va bdo cdo hop nhdt Quy 2-2015 chiea kiém todn
cuaTrangCorp

*Ghi chu: Nam 2014, TrangCorp khong co Cong ty con nén BCTC 2014 la BCTC cua TrangCorp
12.  Hdi ddng quan tri, Ban Giam ddc, Ban kiém soat,Ké toan truwéng

12.1.  Danh sach HPQT, BGP, BKS K¢ toan truwdng
Danh sach HDOT, BGD, BKS,K¢é todn trirong

STT Ho va tén Chirc vu
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Hi dong quan tri

1 David H) Chu tich HDQT

2 Hb Vin Trung Thanh vién HDQT
3 Nguyén Minh Nguyét Thanh vién HBQT
4 V6 Thién Chuong Thanh vién HDQT
5 Nguyén Minh TAm Thanh vién HDQT

Ban Tong Giam déc
1

Nguyén Minh Nguyét Tong giam dbc
2 Vo Thién Chuong Giam ddc tai chinh
3 Brian Shane Viccars Giam dbc k¥ thuat

Ban kiém soat

Vii Thi Minh Chién Trudng Ban kiém soat
2 Phan Minh Hai Thanh vién Ban kiém soét
3 Tran Thi Thu Hang Thanh vién Ban kiém soat

K¢ toan truéng

1 L& Thi Tuong Hanh Ké toan truéng
12.2. So yéu 1y lich Hpi dong quin tri, Ban Tong Giam doc, Ban kiém soat,Ké toan
truéng

s Hoi dong quan tri

Ong David Hé — Cha tich HPQT

Ho va tén: DAVID HO

Giai tinh: Nam

Ngay thang nam sinh: 18/04/1985

Noi sinh: Uc

CMND: E3048452-27/09/2007-Australia
Quadc tich: Uc
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Qué quén:

Viét Nam

bia chi thuong tru:

50 Elm Street Lugarno NSW,2210 Australia

SO PT lién lac:

(08) 97 800 888

Trinh d6 van hoa:

Ctr nhan

Trinh d6 chuyén mon:

Kinh doanh thuong mai

Qua trinh cdng tac:

Tu 01/01/2013 — 31/12/2005

Trudng phong quan ly kinh doanh TrangFood, cong
ty chuyén phan phdi hang hoa thuc pham — Uc

Tu 01/01/2006 — 31/12/2008

Giam ddc quan 1y TrangFood, cong ty chuyén phan
phéi hang hoa thyc pham — Uc

Tu 01/01/2009 — 2013

Giam d6c quan 1y kiém Giam dbc kinh doanh quéc té
Cong ty ché bién thyc pham Trangs Food - Uc

Tur 09/2015 — Nay Chu tich HDQT CTCP Trang
Chuc vu cbng tac hién nay: Chu tich HBQT
Chtic vu nam giir tai t6 chtc khac: Khong

S6 €6 phan nam giir hién tai:

2.550.000 c6 phan, chiém 23,18% tong s6 c¢6 phan

" Pgi dién so hiru: 0

= Canhan s¢ hizu: 2.550.000
Hanh vi vi pham phép luat: Khdng
Izélcé s6 hiru chung khoan & cac cong ty Khong
Nhiing khoan ng d6i véi Cong ty: Khéng

Thu lao va céc khoan loi ich khéac:

Theo Nghi quyét Pai hi dong cd dong thuong nién

Loi ich lién quan d6i véi Cong ty:

Khéng

Ong Hb Vin Trung — Thanh vién HPQT
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Ho va tén: HO VAN TRUNG

Giéi tinh: Nam

Ngay thang nam sinh: 25/04/1952

Noi sinh: Tinh Thira Thién — Hué

CMND 191769088 Cap ngay 07/11/2007 tai Tp.Hué
Quéc tich: Uc

Qué quan: Thira Thién Hué

bia chi thuong tru:

5BP3-15 Sky Garden 2,Phuong Tan Phong,Quéan 7,
TP.HCM

S6 DT lién lac:

08-37800900

Trinh d6 van hoa:

Ctr nhan

Trinh d6 chuyén mén:

K§ su co khi, k§ su ché bién thuc pham, Quan tri
thuong mai.

Qué trinh cdng tac:

Tur 1980-2000

Cong ty ché bién thyc pham Trangs Food — Uc — Giam
dbe

Tur 2000 — 2007

Trangs Group - Chuyén vién ban hang Quéc té

Tir 2007-Nay

Cong ty CP Trang — Viét Nam - C6 vén chién lugc va
¢b van cong nghé

Chuc vu cong tac hién nay:

Thanh vién HPQT khéng diéu hanh kiém C6 van chién
lwoc va ¢ van cong nghé CTCP Trang.

Chtrc vu ndm giir tai t6 chuc khac:

Khéng

S6 ¢6 phan ndm giir hién tai:

1.901.600 ¢ phan, chiém 17,28% téng s6 c¢6 phan

" Pgi dién so hiru: 0

= Canhén so hau: 1.901.600
Hanh vi vi pham phép luat: Khdng
Ty 1€ s¢ hitu chung khoan ¢ cac cong Khong

ty khac
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Nhitng khoan ng ddi vai Cong ty:

Khong

Thu lao va cac khoan loi ich khac:

Theo Nghi quyét Pai hoi dong cd dong thudng nién

Loi ich lién quan d6i véi Cong ty:

Khdng

Ba Nguyén Minh Nguyét — Thanh vién HPQT

Ho va tén: NGUYEN MINH NGUYET

Gidi tinh: Nir

Ngay thang nam sinh: 21/04/1956

Noi sinh: Tinh Vinh Long

CMND/Passport so: PA2180292 Cap ngay 28/02/2015 tai Uc
Qudc tich: Uc

Qué quan: Vinh Long

bia chi thuong tra:

5BP3-15 Sky Garden 2, Phuong Tan Phong,Quan 7,
TP.HCM

S6 BT lién lac: 08 37 800 900
Trinh d van hoa: 12/12
Trinh d6 chuyén mén: K§ su thyc pham

Qua trinh cbng tac

Tur 1980-1990

Giam dbc quan |y chét lugng tai Cong ty san xuat Kem
Street - Uc

Tur 1990 — 2005

Giam ddc nha may san xuét thyc pham TrangFood - Uc

Tu 2005-T9/2015

Chu tich Hoi dong quan tri kiém Téng Giam ddc Cong
ty CP Trang — Viét Nam

Chure vu cbng tac hién nay:

Thanh vién HPQT kiém Tdng Giam Dc

Churc vu ndm giir tai t6 chuc khac:

Khong

S6 ¢6 phan nam giir hién tai:

1.172.400 c6 phan, chiém 10,65% tong sé c6 phan
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=  Pai dién so hitu 0

= Canhan so hiru: 1.172.400
Hanh vi vi pham phép luat: Khéng c6
Nhiing khoan ng d6i véi Cong ty: Khong cé

Thu lao va cac khoan lgi ich khac:

Theo Nghi quyét Pai hoi dong c6 dong thuong nién

Loi ich lién quan d6i vgi Cong ty:

Khéng c6

OngVé Thién Chuong — Thanh vién HPQT

Ho va tén: VO THIEN CHUONG

Giai tinh: Nam

Ngay thang nam sinh: 26/01/1980

Noi sinh: Tinh Tién Giang

CMND: 0231687771 cap ngay 25/09/2000 tai CA.Tp HCM
Quéc tich: Viét Nam

Qué quan: Tinh Tién Giang

bia chi thuong tru:

26/2A Tran Quang Diéu, P.13, Q.3, Tp. HCM

S6 BT lién lac & co quan:

(08) 97 800 888

Trinh d§ van hoa:

Pai hoc

Trinh 6 chuyén mén:

Dai hoc Tai Chinh, ké toan — Kiém toan

Qua trinh cong tac:

Tur 2003 — 2007

Ké toan truong, kiém toan vién tai Cong ty TNHH
Kiém toan DFK Viét Nam

Tur 2007 - 2012

Truéng phong tu van doanh nghiép, Giam ddc chi
nhanh Cong ty CP Chimg khoan Qudc té Viét Nam

Tir 2012 - Nay

Giam ddc tai chinh Cong ty CP Trang
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Chuc vu cbng tac hién nay:

Thanh vién HPQT kiém Giam Péc Tai Chinh CTCP
Trang

Chue vy nam giir tai to chirc khac:

Khong

S6 ¢6 phan nam gir (thoi diém
20/8/2015):

50.000 ¢ phan, chiém 0,46% tong sé ¢6 phan

" Pgi dién so hiru: 0

» Canhan s¢ hitu: 50.000 c6 phan
Hanh vi vi pham phép luat: Khoéng
CN;jzgnijgwd’i cé lién quan: (co so hitu Khong

Céc khoan ng d6i véi cong ty: Khong

Thu lao va cac khoan loi ich khac:

Theo Nghi quyét Pai hoi dong c6 dong thudng nién

Loi ich lién quan di véi Cong ty:

Khéng

BaNguy&n Minh Tam — Thanh vién HPQT

Ho va tén: NGUYEN MINH TAM

Gioi tinh: Nt

Ngay thang nam sinh: 20/04/1967

Noi sinh: Tinh Vinh Long

CMND: N5372443 Cap ngay 20/6/2011 tai Uc
Qudc tich: Uc

Qué quén: Tinh Vinh Long

bia chi thuong tra:

38 Carishbrook Ave Punchbowl NSW 2196,Australia

S6 DT lién lac: (08) 97 800 888
Trinh d0 van hoa: 12/12
Trinh d¢ chuyén mén: K su thuc phdm

Qua trinh cdng téc:

1985 - 1990

Truéng phong quan 1y chat lugngCong ty san xuat
Kem Street - Uc

1990 — 2005

Truéng phong quan 1y chat lugng Cong ty Ché bién
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Thuc pham Trangs Food — Uc

2005 - nay

Thanh vién HDQT CTCP Trang

Chac vu cbng tac hién nay:

Thanh vién HDQT CTCP Trang

Chtrc vu nam giir tai t6 chuc khac:

Khéng

S6 €6 phan nam giir hién tai:

350.000 c6 phan, chiém 3,18% tong s6 ¢6 phan

" Pgi dién so hiru: 0
= Céanhan so hitu: 350.000
Cac khoan no d6i véi cong ty: Khong

Thu lao va cac khoan loi ich khac:

Theo Nghi quyét Pai hoi dong c6 dong thuong nién

Loi ich lién quan d6i vgi Cong ty:

Céc khoan ng d6i véi cong ty:

1. Ban Giam dbc:

Ba Nguyén Minh Nguyét - Tong Giam doc - xem 1y lich & phan Hoi dong quan tri

Ong V& Thién Chuong — Giam ddc tai chinh - xem 1y lich & phan Hoi dong quan tri

Ong Brian Shane Viccars - Giam déc ky thuét

Ho va tén: Brian Shane Viccars

Giai tinh: Nam

Ngay thang nam sinh: 22/12/1972

Noi sinh: Bushey

CMND/Passport: 523042448 Cap ngay 12/5/2014 tai United Kingdom
Qudc tich: British

Qué quan: Bushey

bia chi thuong tra:

Suite 215 — Crown House North Circular Road — Park
Royal London NW107N, United Kingdom

S6 DT lién lac ¢ co quan:

Trinh d0 van hoa:

Trinh d6 chuyén mon:

K su thuc phdm
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Qué trinh cdng tac:

Tur 1989 — 2008

Kiém toan vién ky thuat chat luong tai Tulip UL Ltd

Tur 2009 - 2015

Giam ddc chét lugng tai Gressingham Foods, Giam
dbc quan 1y chat lugng tai Fish Processor Scotland.

Giam ddc k¥ thuat quan 1y chat luong Cong ty CP

Tir 2015 — Nay Trang
Chtrc vy cdng tac hién nay: Giam déc k¥ thuat
Chtrc vu nam giir tai t6 chuc khac: Khong
S6 ¢6 phan nam giir (thoi diém 0
30/09/2013):

= Pgi dién so hiru: 0

= Canhan so hiru: 0
Hanh vi vi pham phép luat: Khéng
Ty 1€ s& hitu chung khoan & cac cong ty

khac

Céc khoan ng dbi véi cong ty: Khong

Thu lao va céac khoan loi ich khac:

Theo Nghi quyét Pai hoi dong co dong thuong nién

Loi ich lién quan @i véi Cong ty:

Khéng

2. Ban Kiém soat:

Ba Vii Thi Minh Chién — Truong Ban Kiém soét

Ho va tén: VU THI MINH CHIEN

Gioi tinh: Nt

Ngay thang nadm sinh: 10/12/1954

Noi sinh: Long An

CMND 020588536C4p ngay 20/9/2012 tai Tp.HCM
Qudc tich: Viét Nam
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Dan toc:

Kinh

Qué quén:

Long An

bia chi thuong tru:

285/125/22 CMTS, P.12, Quén 10 Tp.HCM

S8 DT lién lac & co quan: (08) 37800900
Trinh @0 van hoa: Cu nhan
Trinh d6 chuy@n mén: Kinh té tai chinh

Qua trinh cong tac:

Tur 2003 — 2005

Pho giam dbc Cong ty kinh doanh hang TTVN (Céng ty
dét may Viét Nam)

Tur 2005 — 2009

Giam dbc Hanh chinh nhéan sy Cong ty CP Trang

Tur 2009 — 2015

Giam dbc diéu hanh Cong ty CP Trang

Tir 2015 - Nay

Trudng Ban kiém soat Cong ty CP Trang

Chirc vu cong tac hién nay:

Trudng Ban kiém soat

S6 €6 phan nam giir hién tai:

216.000 c6 phan, chiém 1,96% tong s6 ¢o phan

" Pgi dién so hiru: Khéng c6

= Canhan s¢ hitu: 216.000 c6 phan
Hanh vi vi pham phap ludt: Khong co

Ty 1€ s¢ hitu chirng khoan ¢ cac cong | Khong co

ty khéac:

Nhitng nguoi co lién quan: (cO so

hitu ¢6 phan)

Nhitng khoan no di voi Cong ty: Khong co

Thu lao va céc khoan loi ich khéac:

Theo Nghi quyét Pai hi dong c6 dong thuong nién

Loi ich lién quan d6i véi Cong ty:

Khéng cd

Ong Phan Minh Hai — Thanh vién Ban Kiém soat

Ho va tén:

PHAN MINH HAI
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Giai tinh: Nam

Ngay thang nam sinh: 25/09/1966

Noi sinh: TP HCM

CMND 022923805C4p ngay 28/12/2007 tai Tp.HCM
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Khanh Hoa

bia chi thuong tru:

939/8 Kha Van Can, P Linh Tay, Q Thu Buc, TP HCM

S6 BT lién lac & co quan:

(08) 37800 900

Trinh d6 van hoa:

Cu nhan

Trinh d§ chuyén mén:

K§ Su Ché Tao médy, Ctr Nhan Kinh Té

Qué trinh cdng tac:

Tur 1990-1993

Nhén Vién phong Co dién, Xi nghiép phu tung xe dap s6
2

Tur 1994-1997

Quan dbc phan xudong, CTy Phat trién Ky Thuat- Tedco

Tur 1997-2011

Gidm sat SX-> Truong B phan kho = Truong Phong
ké hoach nganh thyc pham = Truong du 4n xay dung
va phat trién nha phan phbi, Cty Unilever Viét Nam.

T 2011 - 2014

Giam Ddc Logistic, Cty Banh Keo Pham Nguyén

Twr 2014 - Nay

Truong phong co dién Cong ty CP Trang

Chuc vu cbng t&c hién nay:

Thanh vién Ban kiém soat kiém Truong phong co dién
Cong ty CP Trang

S6 ¢6 phan nam giit hién tai: Khéng cé
" Pgi dién s hiru: Khéng cé
= Céanhan so hitu: Khéng cé
Hanh vi vi pham phép ludt: Khéng c6
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Ty 1€ s& hitu chirng khoan ¢ cac cong | Khéng co
ty khac:
Nhiing khoan ng @i véi Cong ty: Khong cé

Thu lao va cac khoan loi ich khac:

Theo Nghi quyét Dai hoi dong c6 dong thudng nién

Loi ich lién quan d6i véi Cong ty:

Khéng cd

Ba Tran Thi Thu Hing — Thanh vién Ban Kiém soat

Ho va tén: TRAN THI THU HANG

Giai tinh: N

Ngay thang nam sinh: 01/01/1981

Noi sinh: Binh Dinh

CMND 025294149 Cap ngay 16/6/2015 tai Tp.HCM
Qudc tich: Viét Nam

Dan toc: Kinh

Qué quan: Binh Dinh

bia chi thuong tru:

237/11 Nguyén Thi Thap, Quan 7, Tp.HCM

S6 BT lién lac & co quan:

(08) 37800 900

Trinh d0 van hoa:

Ctr nhan, CPA, ACCA

Trinh d6 chuyén mén:

Keé toan kiém toan

Qua trinh cong tac:

Tur 2003 — 2014

Giam ddc kiém toan Cong ty ké toan kiém toan tu van
Viét Nam

Tir 2014 — Nay

Trudng phong thué va quan 1y dy an Cong ty TNHH
Manulife (Viét Nam)

7/2015 — Nay

Thanh vién Ban kiém so4tCong ty CP Trang

Chure vu cbng tac hién nay:

Thanh vién Ban kiém soat
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Chtrc vu dang nam giir tai cac to chirc

Truéng phong thué va quan ly du 4n Céng ty TNHH

khac: Manulife (Viét Nam)
S6 ¢6 phan nam giir hién tai: Khéng co

" Pgi dién so hiru: Khéng c6

= Canhan so hiu: Khéng c6

Hanh vi vi pham phép ludt: Khéng c6

Ty 1€ s¢ hitu chirng khoan ¢ cac cong | Khéng co6

ty khac:

Nhitng nguoi cO lién quan: (c6 so

hitu ¢é phdn)

Nhizng khodn ne doi véi Cong ty: Khong co

Thu lao va cac khoan lgi ich khac:

Theo Nghi quyét Pai hoi dong c6 dong thudng nién

Loi ich lién quan doi véi Cong ty:

Khéng cb

3. K& toan trudng

Ba Lé Thi Twong Hanh— Ké toan truong

Ho va tén: LE THI TUONG HANH

Giai tinh: Nir

Ngay thang nam sinh: 09/08/1980

Noi sinh: Tinh Bén Tre

CMND: 023364064 CAp ngay 16/10/1996 tai Tp.HCM
Qudc tich: Viét Nam

Qué quan: Tinh Bén Tre

bia chi thuong tru:

58/19 PBoan Van Bo, P.9, Q.4,Tp.HCM

S6 DT lién lac ¢ co quan:

08 38 700 900

Trinh d6 van hoa:

bai hoc
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Trinh d6 chuyén mon: Ct nhan tai chinh — doanh nghiép

Qua trinh cong tac:

»  9/2002 d@én 10/2008 Lam viéc tai CTCP Tan Tan
= ]1/2008 dén nay Lam viéc tai CTCP Trang
Churc vu cbng tac hién nay: Ké toan trudng CTCP Trang

Chtrc vu nam giir tai t6 chic khac: | Khéng

S6 ¢6 phan nam giir hién tai: 1.100 c6 phan, chiém 0,01% tong sé c6 phan

= Pgi dién so hiru: 0

= Canhan so hiru: 0

Hanh vi vi pham phép luat: Khéng

;I;/yklséscf:y hiru chimg khodn & cac cong Khéng

I;?Lp?zgn;;gwdi c6 lién quan: (c6 so hitu Khong

Nhitng khoan no @i véi Cong ty: Khong

Thu lao va cac khoan lgi ich khac: Theo Nghi quyét Dai hoi dong cd dong thuong nién
Loi ich lién quan ddi véi Cong ty: Khong

13. Taisan

Tinh hinh tai san cé dinh tinh dén thoi diém 30/06/2015

Don vi: triéu dong

Tai san Nguyén gia Gia tri hao mon Gia tri con lai
Tai san c6 dinh hiru hinh 67.464 33.943 33.520
Nha cira, vat kién tric 16.133 5.251 10.881
May moéc thiét bi 44.364 26.066 18.298
Phuong tién van tai 5.783 1.725 4.057
Thiét bi, dung cu quan Iy 1.182 900 282

. hSCCang ty CP Chimg khoan TP.HCM 71



Ban c4o bach Cong ty ¢b phan Trang (Trang Corp)

Tai sdn co dinh v6 hinh

Phin mém may tinh 244.774 175.846 68.927

Nguon: BCTC hop nhat Quy 2- 2015¢chwa dwge kiém todn ciia Cong ty C6 phan Trang

Danh muc tai san la dat dai va bat dong san

Tén tai sin  Dién Pia diém Tinh trang gidy to dat/
e Dy kién 1am thi tuc vé dat
(m2)

Quyénst  7.074,7 Lb Al4b, KCN Hiép Phudc, Quyén st dung dét, Thoi han:

dung dat Xa Long Théi, Nha Be 29/12/2048

Cian hd 282,65 C3-1 khu Sky Garden 1-R1-1  Quyén str dung dit, quyén s& hiru nha &
Khu phé 3, P. Tan Phong va tai san khac gin lién v6i dit

Quan 7

Nguon: BCTC nam 2014 di dwoc kiém todn va bdo cdo hop nhdt Quy 2-2015 chwa kiém todn
cuaTrangCorp

Chi tiét chi phi xdy dung co ban doé dang

Chi tiéu 30/12/2013 31/12/2014 30/06/2015

Mua cén ho (Sky Garden) 1.250.000.000

Ché tao may méc, thiét b 166.515.000 748.523.949
Xay dung nha may Dary Food 13.153.647.687
Tong chi phi xay dung co ban dé dang  1.250.000.000  166.515.000 13.902.171.636

Nguon: BCTC nam 2014 da dwoc kiém todn va bdo cdo hop nhdt Quy 2-2015 chwa kiém todn
cuaTrangCorp

Chi phi xdy dung nha may Dary Food cha yéu gdm chi phi thué datva tién tu van thiét ké ban v& cho nha
may.

14. K& hoach san xuit kinh doanh, loi nhuan va cd tirc
Ké hoach san xudt kinh doanh loi nhudn nam 2015 - 2017

Pon vi tinh: ty dong

Thyc hig 3
we hien Niim 2015 Nim 2016 Nam 2017
2014
Chi tiéu o
, | %t ,
Ké % ting Ké tr‘lr;:g/ Ké % ting
hoach | truing/2014 | hoach | - 159 hoach | trwéng/2016
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Doanh thu thuin 421 510 21% 788 55% 1000 27%
Loi nhuén sau thué 33 55 67% 66 20% 82 24%
Ty 18 loi nhuén sau 7,84% | 10,78% 8,4% 8,2%

thué/Doanh thu
thuan
Ty 1¢ loi nhuén sau 93% 69% 60% 75%
thué/Vén diéu 18
binh quan
C6 tire 60% 50% - 25% - 25% -

Nguon: Cong ty Cé phan Trang

Cin cir dé dat duwgc ké hoach san xuét kinh doanh, lgi nhuén va ¢b tic trong nim 2015:

15.

K& hoach cua Cong ty dugc xay dung dua trén tinh hinh hoat dong san xuét kinh doanh cua
Cong ty dang gip nhiéu thuan lgi va c6 téc do ting truong manh so véi ndm 2014. Mic tang
trudng doanh thu cia nam 2014 1a 27,9% so v61 ndm 2013 va mirc tdng trudng 1g1 nhudn sau
thué cua nam 2014 13 63,5% so v6i nam 2013. Trang Corp da dat ra myc tiéu trong nam 2015
1a doanh thu tang truong 21% va loi nhuan sau thué tang truong 67% so véi nim 2014 do
nam 2015 cong ty c6 dau tu dé tr dong hoa mot sé day chuyén may moc thiét bi, gitp tiét
giam chi phi nhan cong, chi phi van hanh, san xuat san pham. Mt khac, cong ty da tim dugc
nha cung cip mot s6 nguyén liéu chinh nhu tdm, dau chién véi gia ré hon 2014.

Tinh dén thoi diém 30/09/2015 tong don hang cong ty di ky 1a hon 15 triéu USD, dat gan
70% so v6i ké hoach dé ra. Doanh thu thuan dat 179, 6 ty dong, ting 70% so véi 6 thang dau
nam 2014. Loi nhudn trude thué 6 thang 2015 dat 18,6 ty dong ting 61% so v&i cing ky nam
2014. Céng ty udc tinh 9 thang ddu nam 2015 doanh thu dat 330 ty dong va loi nhun trudc
thué dat 41,6 ty dong. Néu Cong ty giit vitng tinh hinh hoat dong vdi téc do ting truong o6n
dinh nhu ndm ngoai thi doanh thu va lgi nhuan cudi nam 2015 sé& dy kién dat duoc theo ké
hoach 2015.

Hién nay cong ty bat dau tham gia nhiéu hoi cho trién 1dm ctia Chau A, My, Chau Au va sip
ti 1a Viét Nam dé day manh tim kiém khach hang nham gia tang doanh s cho cong ty. Bén
canh d6 cong ty ciing ddy manh d6i ngii ban hang dé tiép can va 1am viéc v6i cac khach hang
tai Chau Au, My, Nhat, Chau A, Khu vuc Trung Déng...dé marketing san phém cua cong ty.
Theo thdng ké khong chinh thirc, mit hang gi tri gia ting ctia TrangCorp hién chiém chua
dén 0.2% thi phan ciia khu vuc Chau Au, My va Uc (nhing thi truong ma TrangCorp dang
ban hién tai). Do d6 cong ty con rat nhiéu thi truong dé tiép can va ban hang, d6 1a chua ké
dén thi truong cua cac nude Chau A va Trung dong, diéu nay 1am ting kha ning thuc hién ké
hoach cac nidm sau tir 2016 — 2017 ctia cong ty khi cong ty c6 ngudn luc tai chinh vitng manh
va doi ngil ban hang qudc té chuyén nghiép dugc huin luyén va dau tu bai ban.

Panh gia cua to chirc tw van vé ke hoach lgi nhuan va co tire

Trang Corp 1a mot trong cic cong ty & Viét Nam c6 doanh sb cao vé xuat khau gia tri gia
tang tir cac mat hang 1 thuc pham dong lanh dwoc ché bién tir thay san cho céc thi truong
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qudc té. Vi day chuyén san xudt hién dai, hé thdng ban hang hiéu qua va chét luong san
pham dat chuin qudc té, uy tin va vi thé cua Cong ty dang ngay cang duoc ning cao va tao
ra loi thé kinh doanh 16n cho TrangCorptrong twong lai.

Cong ty c6 mot doi ngii ban 1anh dao gidu kinh nghiém, luén tim huyét va c6 tam nhin, ddy
cling 14 mot yéu td rit quan trong dd va s& gop phan vao su thanh cong cua Trang Corp trong
nhitng nam tiép theo.

V6i tu cach 1a mot to chire tu van tai chinh chuyén nghiép, Cong ty ¢6 phan chimg khoan
Thanh phé H6 Chi Minh (HSC) d tién hanh thu thap cac thong tin; nghién ctru, phan tich va
danh gia mot cach can trong va hop 1y vé hoat dong kinh doanh ciia Cong ty C6 phan Trang.
Can ct trén nang luc hién tai va trién vong phét trién trong twong lai, néu khong c6 nhiing
bién dong bat thudng giy anh huong dén hoat dong ctia doanh nghiép, thi ké hoach lgi
nhuan ma Coéng ty da dé ra trong nhitng nam t&i 1a phu hop va kha thi,ké hoach tra co tic
cho ¢ dong ctia Cong ty trong nam 2015¢6 thé duge dam bao thyc hién.

Chuing t6i ciing xin luu y rang, cac ¥ kién nhan xét néu trén dugc dua ra dudi goc do danh
gia ctia mot to chirc tu van chuyén nghiép, dua trén co so nhitng thong tin duoc thu thap c6
chon loc va dua trén 1y thuyét vé tai chinh chimg khoan ma khong ham ¥ bao dam gia tri clia
¢6 phiéu ciing nhu tinh chic chin cua nhiing s6 liéu duoc du bao. Nhan xét nay chi mang
tinh tham khao v&i nha dau tu khi ty minh ra quyét dinh dau tu.

Théng tin vé nhitng cam két nhung chwa thwe hién ciia t6 chire diang ky niém yét
Khong co.

Cic thong tin, cac tranh chap kién tung lién quan téi Cong ty ma cé thé anh hudng dén
gia ca chirng khoan niém yét

Khong co.
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V. CHUNG KHOAN NIEM YET

1. Loai chitng kho4n:C6 phiéu pho thong.
2. Mgénh gi4:10.000 dong/Co6 phan.
3. Tong s6 chirng khoan niém yét: 11.000.000 c6 phiéu.
4. Sb hrong c6 phiéu, trai phiéu bi han ché chuyén nhuwong theo quy dinh ciia phap luit
hoic ciia to chirc phat hanh:
S6 lirgng c6 phiéu bi han ché chuyén nhwong
, SLCP cam keét
SLCP cam két c . ..
4m gift trong thoi nam giilr trong thoi
w 7 nam gt - Y
Ho va tén Chtrc vu ) . ian 06 thang tié
STT ' ; gian 06 thang ké tr =0 0 N8 Hep
 em theo ké tir ngay
ngay niem yet o n Z
niém yet
1 Nguyén Minh Nguyét TV HDQT/ TGD 1.172.400 586.200
2 Hb Vin Trung TV HBQT 1.901.600 950.800
3 David Hb Chu tich HPQT 2.550.000 1.275.000
4 Nguyén Minh Tam TV HPQT 350.000 175.000
5 Vo Thién Chuong TV HBQT 50.000 25.000
6 Vi Thi Minh Chién Truong BKS 216.000 108.000
7 Lé Thi Tuong Hanh Ké toan truong 1.100 550

Cong 6.241.100 3.120.550

Nguoén: TrangCorp

Nghi dinh 58/2012/ND-CP ngay 20/07/2012 ctia Chinh phi quy dinh chi tiét va huéng dan thi hanh
mdt s6 diéu ciia Luat chimg khoan c6 quy dinh: Co déng 1a thanh vién Hoi dong quan tri, Ban Kiém
soat, Ban Giam dbc, Ké toan truong cua Cong ty va cghi dinh 58/2012/ND-CP ngay 20/07/2012 cua
Chinh phu quy dinh chi tiét va hudng dan thi hanh mét sé diéu cua Luat chimg khoan c6 quy dinh: C6
dong 1a thanh vién Hoi dong quan tri, Ban Kiém soat, Ban Giam dbc, Ké toan truong cta Cong ty,
phai cam két nam giit 100% cd phiéu do minh s¢ hitu trong thoi gian 6 thang ké tir ngay niém yét va
50% sb c¢b phiéu nay trong 6 thang tiép theo, khong tinh sé ¢b phiéu thudc s& hitu Nha nude do cac ca
nhan trén dai dién nim git.

Do d6 c6 phiéu thudc s¢ hitu ca nhan ctia cac c6 dong la thanh vién Hoi dong quan tri, Ban Kiém
soat, Ban Giam doc va Ké toan trudng ciia Cong ty ké tir ngay niém yét s& bi han ché chuyén nhuong:
phai cam két nam gitr 100% sb c6 phiéu do minh s& hiru trong vong 6 thang ké tir ngay niém yét va
50% s6 ¢ phiéu nay trong thoi gian 6 thang tiép theo.

5.  Phuong phap tinh gia

5.1. Gia tri s6 sach
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Gia tri s6 sach cua co phicu cling 1a mét trong nhitng cén ¢t lam co s¢ dé cung véi cac yeu to
khac dé nha dau tu tham khdo tinh toan muc gié phu hop cho c6 phicu cta cong ty

Tai thoi diém 31/12/2014:

S6 lwong c¢6 phiéu dang lwu hanh: 5.000.000 cb phiéu.

Téng von chii s¢ hiru tai 31/12/2014: 80.199.915.527 dong
Giatrisdsich _ Vénchusohiru _  80.199.915.527

S0 - , o 16.040 ddng/ c6 phan
c6 phiéu Tong so c6 phan 5.000.000
Tai thoi diém 30/06/2015:
S6 lugng cb phiéu dang luu hanh: 8.000.000 c6 phiéu.
Téng vén chit s¢ hitu tai 30/06/2015: 99.052.254.377 dong
Gia ‘Eri sérséch _ Vén ch,ﬁ N} hﬁ"u _99.052.254.377 12382 déng/ ¢ phan
c6 phiéu Tong so co phan 8.000.000

5.2. Phuwong phap tinh gia

5.2.1. Tinh gia theo phwong phap P/E

Theo phuong phéap nay, gia tri 1 ¢6 phiéu ciia cong ty dugc tinh bang cong thirc:

P =EPS * P/E bgn

Trong do:

P: gid tri 1 ¢6 phiéu (theo phuwong phéap P/E)

EPS: thu nhép co ban trén mdi cd phiéu

P/Ebqn: duoc tinh toan dua trén téng hop P/E co ban ciia mot sd cong ty trong nganh ché
bién thuc pham (thily hai san déng lanh, thyc pham ché bién sin) c6 cing quy mé vé von vai
CTCP Trang dang niém yét trén thi truong chimg khoan.

5.2.2. Tinh gia theo phwong phap P/B

Theo phuong phéap nay, gia tri 1 ¢6 phiéu ciia cong ty dugc tinh bang cong thirc:

P =BV * P/Bbgn

Trong do:

P: gi4 tri 1 ¢6 phiéu (theo phuong phap P/B)

BV: gié tri s6 sach ctia mdi cd phiéu

P/Bbgn dugc tinh toan dua trén tong hop P/B co ban ctia mot s6 cong ty trong nganh ché
bién thuc pham (thily hai san déng lanh, thuc pham ché bién sin) c6 cung quy mé vé von vai

CTCP Trang dang niém yét trén thi trudng ching khoén.

Trén co s& két hop cac phuong phap dinh gia néu trén va cic phuong phap khac theo quy
dinh, mirc gia giao dich du kién trong ngay giao dich dau tién cia CTCP Trang s& duoc Hoi
dong quan trj tinh toan dya trén nhitng phuong phap tinh gia phu hop va thuc hién cong bd
thong tin theo quy dinh.
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6. Giéi han vé ty 1¢ nim giir ddi véi ngwoi nwée ngoai
Diéu 1é Cong ty khong quy dinh gidi han ty 18 s¢ hiru ¢6 phiéu ciia ngudi nude ngoai.

Quy dinh vé ty 1& s¢ hitu nudc ngoai trén thi trudng ching khoan Viét Nam tudn tha quy
dinh tai Khoan 2 Diéu 1 Nghij dinh 60/2015/ND-CP ngay 26/06/2015 sira ddi, b6 sung mot
s0 diéu cuia Nghi dinh sé 58/2012/ND-CP ngay 20/07/2012 ciia Chinh phu quy dinh chi tiét
va hudng dan thi hanh mot s6 diéu caa Luét Ching khoan va Luat sura ddi, bd sung mot $6
diéu cia Luat Chimg khoan:

Hoat dong dau tu nudc ngoai trén thi trudng chimg khoan Viét Nam dwoc quy dinh tai
Thong tu 123/2015/TT-BTC.

Tai thoi diém ngay 17/10/2015, Cong ty c6 06 c6 dong nudc ngoai sé hitud.184.400¢6 phan,
chiém 38,04% von diéu 1¢é ciia Cong ty.

7. Cic loai thué lién quan

Cong ty dang chiu cac loai thué theo luat dinh nhu: thué gia tri gia tang, thué thu nhap
doanh nghiép, thué st dung dt, thué xuat nhap khau, thué moén bai. Cac c6 dong sé& chia sé
cac loai thué nay khi nim gitr ¢6 phiéu Cong ty, ngoai ra c¢6 dong con chiu thém thué thu
nhap ca nhan khi ¢6 thu nhap tir hoat dong dau tu ¢o phiéu.

Thué thu nhap doanh nghiép

Thué thu nhap doanh nghiép thé hién tong gid tri cua sd thué phai tra hién tai va s6 thué
hoan lai.

Theo Nghi dinh 218/2013/ND-CP cta Chinh phii ngay 26/12/2013 hudng din thi hanh Luét
stra doi, bo sung mot s6 diéu ciia Luat Thué thu nhap doanh nghiép thi bat dau tir nim 2014
Cong ty ap dung muc thué suat 22% trén thu nhap chiu thué ciia Cong ty.

Cong ty C6 phan Trang duoc hudng chinh sach wu dii vé thué thu nhap doanh nghiép theo
quy dinh tai Gidy ching nhan vu dii dau tu s6 1526/UB-CNN do UBND TP.HCM cép ngay
15/03/2005, cu thénhu sau:

> Cong ty dugc mién thué thu nhap doanh nghiép trong 03 nam ké tir ndm kinh doanh ¢
131 va dugc giam 50% sb thué phai ndp trong 07 nam tiép theo. Nam 2008 1a nim dau
tién Cong ty kinh doanh c6 13i. Nam 2011 1a nim dau tién Cong ty duoc giam 50%
thué thu nhap doanh nghiép.

» Thué suit thué thu nhap doanh nghiép duoc ap dung trong 12 nam dau ké tir khi Cong
ty di vao hoat dong san xuét kinh doanh 13 15% va nhirg nim sau d6 s& ap dung theo
qui dinh hién hanh. Cong ty bat dau di vao hoat dong tir nam 2005.

Viéc x4c dinh thué thu nhap cia Cong ty cin clr vao cac quy dinh hién hanh vé thué. Tuy
nhién, nhitng quy dinh nay thay doi theo timg thoi ky va viéc xac dinh sau ctung vé thué thu
nhap doanh nghiép tuy thudc vao két qua kiém tra ctia co quan thué c6 thim quyén.

Thué xuét, nhiap khiu
Cong ty ké khai va ndp theo thong bao cua Hai quan.

Cic loai thué khac
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Cong ty ké khai va ngp theo quy dinh cta phép luat hién hanh.

Céc bao cdo thué cua Cong ty sé& chiu sy kiém tra cua co quan thué. Do viéc 4p dung va cac
quy dinh vé thué dbi voi cac loai nghiép vu khac nhau c¢6 thé dugc giai thich theo nhiéu cach
khac nhau, sb thué dugc trinh bay trén bao céo tai chinh ¢ thé s& bi thay d6i theo quyét dinh
cubi cing cta co quan thué.

VI. CAC POI TAC LIEN QUAN TOI VIEC NIEM YET
Té chire tw van:
Cong ty c6 phan Chirng khoan Thanh pho Ho Chi Minh
Dia chi: Lau 5&6 Toa nha AB Tower, s6 76 Lé Lai, Quan 1, Tp. H6 Chi Minh
Dién thoai: (84.8) 3 823 3299- Fax : (84.8) 3 823 3301

Website : www.hsc.com.vn

T6 chirc kiém toan:
Cong ty TNHH Kiém todn va Dich vu Tin hoc TP. HCM (AISC)
Dia chi: 142 Nguyén Thi Minh Khai, Quan 3, TP. H5 Chi Minh
Dién thoai: (84 8) 3930 5163 Fax: (84 8) 3930 4281

Website : WWW.aisc.com.vn

VIl. PHU LUC
1. Gidy chtng nhan ding ky kinh doanh
2. Diéu 1é cong ty

3. Bao céo tai chinh kiém toan nam 2014 va Béo c4o tai chinh Quy 2-2015 (Hop nhat va cong
ty me)

4. Cac tai li€u khac
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Tp.HCM, ngay...thang ..... nam 2015

PAI DIEN TO CHUC NIEM YET

CONG TY CO PHAN TRANG
Chii tich Hdi ddng Quan tri Téng Giam Poc
David Ho Nguyén Minh Nguy#ét
Truéng Ban Kiém soat Giam ddc tai chinh Ké toan truomg
Vii Thi Minh Chién Vo6 Thién Chuong Lé Thi Tuwong Hanh
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TP. Ho Chi Minh, ngay .... thang.....nam 2015

PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN
CHUNG KHOAN THANH PHO HO CHi MINH

Tong Giam Doc

Johan Nyvene

Ban cao bach Cong ty c¢6 phan Trang (Trang Corp)
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